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Internews is an international non-profit that supports independent
media in 100 countries — from radio stations in refugee camps, to
hyper-local news outlets, to filmmakers and technologists. We train
journalists and digital rights activists, tackle disinformation, and
offers business expertise to help media outlets thrive financially. For
nearly 40 years, we have helped partners reach millions of people
with trustworthy information that saves lives, improves livelihoods,
and holds institutions accountable.

We commissioned this research as part of the 25 x 25 initiative, the
organization’s strategic commitment to increase robust evaluation
of our work by delivering 25 research studies by 2025.

We have made this commitment because we want to know which
of our approaches are most effective in order to bring them to scale,
to strengthen our understanding of the impact for communities
when their information environments improve over time, to make
our contribution to the global evidence base and to hold ourselves
accountable to the people we serve.

We will do this work alongside external research partners who share
our vision to realize the potential of a digitally connected world:
a world in which evidence-based information advances human
progress, enables broad opportunity and accountability, and fuels
vibrant civic debate. We know we will only achieve this through
a deep understanding of the contexts we work in and a constant

drive to learn and improve.
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EXECUTIVE SUMMARY

BACKGROUND

In recent years, Internews’ Earth Journalism Network (EJN) has invested time and
resources to better understand the results of the support it provides to journalists and
media outlets. EJN already uses a suite of methods to gauge the impact of its efforts to
improve environmental media, such as evaluating individual training and capacity devel-
opment activities. In 2020, it commissioned a study that aimed to go a step further and
support deeper learning on whether, how and why EJN’s work contributes to changes
in the policies and practices of different actors. This report summarizes the study’s main
findings, insights and recommendations.

METHODOLOGY

The study took a qualitative, theory-based approach to generate insights on:

= whether EJN stories could be linked to changes in policy, practices, and behavior;

= how they worked to influence motivations and actions to produce these changes; and

= why different contextual factors helped or hindered them generating outcomes.

It was informed by evidence that suggests journalism and the media affect environ-
mental practice and governance through two principal pathways: Direct influence on
government or policymakers, and less direct routes that influence public debate, norms
and collective action. In both instances, media actors are part of a wider accountability
ecosystem involving civil society and other actors who play critical roles in mediating
stories and making them more accessible to various audiences.

This evidence links closely with conceptual approaches and theories of change that are
used by some EJN programs to learn about not only the direct outputs of its work, but also
its more indirect spheres of influence and interest. In the context of this study, they were
used to distinguish between findings that demonstrate EJN’s approaches are effective,
resulting in outputs such as the publication of stories, and outcomes that are beyond EJN'’s
control, being dependent on many other actors and factors. Such outcomes extend to
raising the awareness of the public and people in power about drivers of environmental
harm and degradation as well as what can be done to address them. The goal of this
awareness-raising is to prompt action that improves environmental policies and practice.

The research followed a case study design that built on EJN’s use of outcome harvesting
(OH)* to identify and assess its contributions to changes in environmental policy and
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practice. It was implemented through interviews and desk-based research by a team of
7 local researchers who examined 12 cases in 6 countries. They were supported by a
team leader who consolidated findings and authored this report.

The researchers encountered methodological challenges when trying to substantiate
some of the outcomes reported, including difficulties associated with arranging inter-
views during a global pandemic. We also realized that focusing on individual stories
meant we were not systematically capturing potential outcomes emerging in instances
where these stories begot more stories on similar issues. Despite these limitations, the
study generated useful findings and insights. They have already triggered ideas from
EJN staff on how their work might achieve and demonstrate greater impact in the future.
Some of these are included in a set of recommendations that were co-constructed by
EJN members and the lead researcher during deliberations on earlier drafts of this report.

KEY FINDINGS
WITHIN EJN'S CONTROL:

= EJN’s financial and mentoring support enables journalists with varied levels of
experience to undertake reporting that they would otherwise find difficult. As a
result, they can produce newsworthy stories on environmental issues.

= Research challenges mentioned earlier resulted in incomplete data, but it appears
that stories supported by EJN are likely to achieve higher levels of engagement
when published in local languages. Many stories published with EJN’s support are
republished and shared through other news outlets and social media platforms
such as Facebook and Twitter. Levels of engagement appear to vary considerably
across countries and distribution channels, however data explored by the study
indicates they may be higher for local language media, particularly video.

EJN’S SPHERES OF INFLUENCE AND INTEREST:

Researchers were able to substantiate several outcomes, partly and fully, illustrating
that EJN'’s support does influence discourse and environmental practices through both
impact pathways below:

1. Influencing actions of powerful actors

= Stories written by a journalist supported by EJN
motivated local government actors in Southeast
Sulawesi, Indonesia to collaborate and intensify
their efforts to protect the anoa, a dwarf buffalo,
from extinction.

® The article “Adi Ganga disappears in West
Bengal” published by The Third Pole was picked
up by a local activist and used as evidence in a
court case. This contributed to an order by the
National Green Tribunal in India for the resto-
ration of the river.?

-10-

Figure 1.

A lowland Anoa was
seen in the Wildlife
Reserve Lambusango,
Southeast Sulawesi.
Photo: Halidin
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= An article on water shortages in the Philippines province of Albay contributed to

a politician committing budget resources to the area. Researchers were unable to
assess its contribution relative to a separate survey by the organization PulseAsia
that he cited as influencing his decision, nor could we locate evidence that the
village at the heart of the story ultimately benefited.

2. Influencing public discourse and citizen action

= Stories about the imminent extinction of the anoa in Southeast Sulawesi prompted

community education activities by environmental activists. They were keen to
deter community members from killing anoa that strayed onto their land or dam-
aged crops.

Financial support and mentoring enabled experienced journalists employed by
the Philippine Daily Inquirer to write an article that empowered members of an
indigenous people, the Aeta. Their article led to a significant outpouring of public
support for the Aeta’s struggle for land and environmental rights, which increased
the group’s confidence and determination.

In Uganda, a story describing the success of anti-poaching initiatives in a particular
game reserve sparked the interest of local radio journalists. As a result, the radio
journalists triggered a short public debate on the beauty and economic potential
of the Ajai Game Reserve. This is notable, as this region is an area where such
issues had previously received little media discussion.

Exploring EJN'’s contributions to such outcomes generated insights on how and why the
stories and media outlets it supports contribute to shifts in public discourse, policies and
practice (or not):

= Continuous reporting is often needed to increase awareness of slow burn

disasters. Occasionally, single stories may contribute to remarkable outcomes,
but this is rare.

= |f specialized or niche media outlets are not well-known, this may reduce

their audience and potential impact. Researchers struggled to find informants

-1-

Figure 2.

An Aeta Hungey tills
land under threat by
the New Clark City
project.

Photo: Kathleen Lei
Limayo
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familiar with The Third Pole, a specialist media platform publishing stories on the
Himalaya-Hindu Kush mountain range and the Tibetan Plateau region. Those who
were aware of The Third Pole valued it highly. This suggests the platform may
not be as well-known as it deserves to be.

Evidence-based stories with human interest angles engage readers. Many
different aspects of the stories evaluated in this report motivated engagement
and action. These included legitimacy of authors and channels, local relevance,
newness of issues and inclusion of positive examples that drive aspirations for
improvement or address an environmental challenge. The presence of both sci-
entific evidence and human-interest angles appears to have been particularly
important in examples from the Philippines and Indonesia.

The relative strength of civil society and connectivity are important factors that
contribute to a story’s influence and ability to prompt actions. Case studies from
India and the Philippines showed that civil society actors and journalists — other
than those trained directly by EJN — play critical intermediary roles in making
stories accessible to different audiences. Such intermediaries are important for
both impact pathways: those that influence public opinion and citizen action, as
well as those that influence policymakers and other powerful actors.

Representing marginalized people’s voices in stories is necessary but not suffi-
cient — the communities need to be able to access the information, too. Hidden
power® means poor and marginalized groups are unable to directly access stories
shared on digital platforms and/or published in English. Therefore, intermediaries
play important roles in making stories accessible to such groups. Journalists in India,
Indonesia, the Philippines and Uganda were good at representing marginalized
people’s voices in stories. In some instances, these stories were intermediated by
other journalists and CSOs, making them more accessible to marginalized groups.
However, there was no evidence that this was a deliberate strategy or tactic
employed to build awareness and solidarity between poor and vulnerable people
affected by and potentially interested in taking collective action on environmental
risks and or environmental conservation activities.

Vested interests, local politics and government capacity all play roles in deter-
mining whether commitments triggered by EJN-supported journalism get
implemented or not. Several commitments inspired by EJN-supported stories,
such as the GNT order to clean the Ganga river, were not followed up. These
findings, together with other evidence on media impact, imply that media stories
may have little sustainable impact on policy implementation without broad-based
citizen action that challenges vested interests and inequitable power relations.

Outcome harvesting is a promising method for learning whether and how
media platforms and stories influence environmental policies and practices (or
not). Yet, it needs fine-tuning to ensure it is effective for EJN. EJN has invested
in OH and contribution analysis because it understands that impact pathways
for environmental journalism are complicated, involving various other actors and
factors. Findings from this study confirm that OH can generate useful insights for
organizational learning. However, they also raise several issues that suggest EJN
needs to adjust its approach so that it better fits its operational model.

-12 -
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KEY RECOMMENDATIONS

EJN could continue to engage with evidence in the field and undertake further research
on the implicit or explicit assumptions in EJN’s theory of change. This could include
considering how EJN can ensure the reporting it supports is accessible to audiences most
likely to act and have impact at different levels. Questions for reflection might include:

What are our assumptions about how environmental media and journalism is
most likely to achieve impact in a given context? For example:

» Which impact pathway is likely to be more effective: raising awareness of
citizens or powerful actors/policy-makers?

» How can EJN ensure stories reach organizations that work on issues related to
the themes in the stories we support, to see that they are shared more widely?

» Are EJN’s stories more likely to receive the support they need to gain traction
at international, national or local level?

Would greater investments by EJN in local language media and translation of
stories into local languages enhance the value for money it delivers?

» What additional research do we need to undertake to make this decision? For
example, on the reach and levels of engagement with local language videos?

Does EJN need to encourage those it trains and supports to consider reach and
engagement more deeply? For example, could they do more to disseminate stories
to intermediaries with large networks that reach vulnerable groups?

EJN could revise its use of outcome harvesting so that it is more efficient and better
supports EJN’s learning around its complex theory of change and the nature of its
operations. This would require EJN staff to:

= routinely collect relevant analytic data on the reach, scale of engagement and
reactions with the stories and outlets EJN supports.

®  better understand the difference between causation and correlation when report-
ing on the influence of stories and outlets.

® stress that the main aim of outcome harvesting is not attributing outcomes to
single stories supported by EJN. Rather, it is to enable learning on whether, how
and why journalists, multiple stories and the platforms that support them are
making useful contributions to strengthening the wider ecosystem of actors
seeking improved environmental practices and governance. Such contributions
will vary considerably. They are likely to range from small wins, such as building
the confidence of individual journalists to write more stories on the drivers of
environmental harm, to making such stories accessible to diverse audiences who
are likely to act on them.

EJN could integrate power analysis into different aspects of their work: Findings
around story accessibility to vulnerable groups; the essential role that intermediaries
play in environmental accountability ecosystems and the possibility of normative bias in
outcome harvesting processes all suggest EJN might benefit from making power analysis
more central to its planning, monitoring and evaluation systems.

-13-
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INTRODUCTION

BACKGROUND

Founded in 2004, the Earth Journalism Network (EJN) improves the quantity and quality

of environmental coverage by empowering journalists, media outlets and other commu-

nicators, with a particular focus on low- and mid-

dle-income countries. EJN trains journalists to cover ~ RIENEIRGRLITGEE 0 EaG T i JeV RG]
a variety of environmental and climate-related issues,
provides financial and technical support to enable
them to produce content for local media and helps BRI OVTEI T NI [gR N 6 0 1 =0 [ERG [TRd YTy 6
journalists to cover key environmental summits and
carry out investigative reports. EJN also partners with
media websites to give a broader picture of global  JIAEETD R GIEET W XL
and regional environmental challenges.

quantity and quality of environmental coverage

other communicators, with a particular focus on

Figure 3.

Imelda Abano,

an environmental
journalist and EJN
staff member,
conducts interviews in
a village in Fiji.

In recent years, EJN has invested time and resources to better understand the results
of the support it provides to journalists and media outlets. EJN already uses a suite of
methods to gauge the impact of its work on media outlets and journalists, such as eval-
uations of capacity building. This study aims to go a step further to develop a deeper
understanding of the outcomes of EJN's work on a sample of intermediaries, communities
and policymakers.

The study builds on the outcome harvesting (OH) methodology EJN has been using to
assess outcomes it contributes to under its Asia-Pacific project, as well as other initiatives.
EJN uses a survey-based method to collect journalists’ views about possible outcomes
associated with their stories. This project was designed to enable local researchers to
investigate a sample of these:
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= to establish whether, or to what extent, the outcomes or changes could be sub-
stantiated; and

= to explore whether and how the stories produced by the journalists had contrib-
uted to them.

In other words, the project was designed to advance EJN’s understanding of how media
stories contribute to changes on the ground — be they changes in public policy, such
as halting pollution or destructive development projects, broader public discussion of
environmental issues or more understanding of and support for reporting on the envi-
ronment, or instances of collective action.

The overall approach was to hire a lead researcher to coordinate and manage a team
of local researchers. They, in turn, were to undertake investigations in six countries
representing some of the different regions where EJN works, specifically: Indonesia, the
Philippines, Bangladesh, India, Uganda and Honduras. These countries were chosen
through a review of outcomes that had already been harvested by EJN staff to determine
which ones might best fit the research questions and timeline.

Local researchers were then to write case study reports.

The lead researcher was contracted to design the overall methodology and train and
support local researchers in their country-based work. She was also responsible for
writing this synthesis report.

The entire project was carried out in an accelerated time frame and expected to last 3
months: from late October 2020 to late January 2021 with the bulk of the local research
and case studies being undertaken during November and early December.

OBJECTIVES

The overall purpose of this research was to enable learning around the real-world out-
comes of information produced with EJN support and the potential factors that contribute
to the changes. It is an attempt to explore the outcomes within the context of a change
“ecosystem” — the various actors and factors and how they interact, the pathways to
change, and the role and value of media/EJN’s stories. This is to develop a better under-
standing of how media stories contribute to change, and thus inform EJN’s thinking about
its future programming and investment priorities.

The specific objectives of this project outlined in the terms of reference were:

® To substantiate select outcomes through fieldwork and research (e.g., in-depth
interviews and desk research)

= To enable EJN to understand how media stories can have an impact on actions

-15-
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To enable EJN to understand whether and how EJN contributed to these outcomes

To identify other factors that may have contributed to the outcomes observed

= To create case study research reports of outcomes explored

® To create a synthesis report including analysis of insights

METHODOLOGY

RESEARCH QUESTIONS

The research questions guiding this study were:

Have EJN-supported stories led to better envi-
ronmental policies and practices? If so, how?

-16 -

Which types of EJN stories support produce
outcomes?

Have EJN-supported stories led to changes in
individual or collective behavior? If so, how?

More generally, which types of environment/
climate stories and/or distribution channels
produce outcomes?

To what extent did EJN contribute to these
outcomes?

What are the key components of these stories
and/or what external factors generate impact?

What other factors have contributed to
these outcomes?

In view of the limited time frame, overall findings and duplication of some concepts across
questions, these have been adjusted slightly for the report.
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RESEARCH DESIGN

The research design was driven by the nature of the research questions and evidence
on how journalists’ stories work to generate change.

Overall, the approach was theory-based, as the research sought to generate evidence on:

= whether EJN stories could be linked to changes in policy, practices and behavior;

= how they worked to influence motivations and actions to produce these changes; and

= why different contextual factors helped or hindered them generating outcomes.

EVIDENCE INFORMING THE DESIGN

Because of the short project timeline, it was not possible to do a literature review that
focused on environmental journalism. Therefore, our thinking was guided by broader
evidence on journalism and media influencing more accountable governance. A post-re-
search review of literature on environmental issues demonstrates many similar strands
of thinking that are referred to in the piece below.

Evidence on the impacts of journalism and the links between journalism, the media and
public action and policy is contested and sometimes contradictory.* This is partly because
journalists tend to see their role as surfacing and publishing data and evidence — they
are not responsible for what happens next.

There is some truth in this. But evidence from those studying governance and EJN’s
TOCs suggest we need to consider the role journalism

plays in the wider ecosystem of actors and institutions We need to consider the role journalism plays in
concerned with reducing environmental harm and the wider ecosystem of actors and institutions

contributing to sustainable development.

concerned with reducing environmental harm
SIS R SER LS sl INICIOEI S R SR IEL I ond contributing to sustainable development.

impact pathways for journalism are multiple and com-
plicated. But wider evidence shows they can be separated into those that focus on media
triggering citizen engagement or action, which may pressure the state or corporations to
act differently; and those that aim to influence policy reform and implementation through
more formal advocacy, for example, by NGOs that work on policy issues.®

It is tempting to treat this difference as a distinction between:

® a dissent public action (“outsider”) approach in which journalism helps citizens
challenge power and make demands; and

® a dialogue (“insider”) approach where evidence from journalists is constructive
and used by CSOs to inform the actions of policymakers.
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However, such distinctions tend to be blurred in practice. What is important here is the
different routes by which journalism and media can contribute to better policy and practice.

INFLUENCING CITIZEN PATHWAY

The evidence supporting causal pathways that link media stories with citizen action is
strong, in democracies at least.® Information disclosure, particularly through the media,
shapes citizens’ political engagement and voting behavior, further influencing political
incentives and thus reforms and other outcomes.

There is also good evidence that powerful investigative journalism can influence public
opinion in ways that have significant impacts on accountability and governance between
elections. Reporters play roles as public interest watchdogs, not just by exposing envi-
ronmental issues, but also by reporting public outrage. By

generating insights about issues and public outrage, they A EHEEUGDNGE LD TAEETEIET D

can trigger public engagement in the democratic process
and hold powerful institutions accountable. An obvious

public outrage, reporters can trigger public

example in the environmental space is the impact of actions  [CLEL IaaCI AT Ry R 1y (010 e (o8 o [ EEE T

by Greta Thunberg and Extinction Rebellion which have h
been covered by citizen and more traditional journalists.”

In many contexts where democracy is weak, the links between media reporting, political
engagement by citizens and accountable governance are more tenuous. When media
capacity is nascent and corruption is rife, journalists face threats or bribes. It makes jour-
nalism an unattractive career and can reduce the quality of information citizens engage
with and act on.

This is the case in most of the countries where we undertook research. A recent report
on environmental journalism highlights measures taken by powerful interests who stand
to lose money or power as citizens demand better environmental policy. It cites journal-
ists in India who report that big business is increasingly enlisting government allies to
prevent the publication of environmental stories that might offend government. Similarly,
in Indonesia, journalists have been sued and arrested for reporting on land grabs, and in
Bangladesh, a journalist whose reporting delayed the construction of a poorly conceived
irrigation channel faced repeated threats against his family.

In recent years, public interest in climate change has offered rays of hope. In India, for
example, a new generation of journalists are reported to

be writing on climate issues. Since many of the readers

are younger in countries like Indonesia, much of this

material is published online.

The spread of digital media has provided opportunities
and challenges for environmental journalists. While
investigative pieces can reach relative elites with good
connectivity via the internet, traditional news organiza-
tions competing for relevance in a 24-hour news cycle
see supporting such deep work as time consuming and
costly.? In some countries like Uganda, editors argue

old powerful institutions accountable.

Figure 4.

In some countries like
Uganda, editors argue
they cannot afford
deep investigations
on environmental
issues.
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they cannot afford deep investigations on environmental issues. This has been made
worse by the recent financial crash, which meant newspapers dropped environmental
desks across the globe, including in the Philippines.*®

What's more, environmental and investigative journalism does not guarantee publication
and outcomes. The risks and challenges associated with accessing information mean
inquiries will fail and they often require significant collaborations and sharing of expertise
to work. In the case of environmental journalism, many generalist reporters do not have
the specialized scientific knowledge to report on very specific aspects of issues related
to climate change, conservation, pollution, etc.**

In areas where media is in crisis and poorly paid environmental journalists face harass-
ment and security threats, it can be difficult for them to generate stories that spur active
citizen engagement. In such contexts, citizens’ engagement with stories may be passive
because they have little political agency which is also constrained by illiteracy. Passive
engagement means the citizens are learning and gaining awareness, but then do not
act on it. In such situations, journalists rely on intermediary actors and complicated ver-
tical and horizontal relationships with different levels of the state. Unsurprisingly, this
can make it difficult to untangle the specific outcomes of a single media story on public
debate and action.*?

But accessibility is not the only challenge to citizen engagement. Clientelist relationships,
political violence and weak electoral institutions all mean that citizens may be too scared
to take direct action. Therefore, other intermediaries have an important role to play in
following up on data-driven news stories and advocating for policy reform, or in making
accountability demands on citizens’ behalf.

INFLUENCING DECISION MAKERS’ PATHWAYS

The causal pathways by which journalists and media actors influence policymakers
also entail complex vertical and horizontal relationships and intermediation. Successful
advocacy, for example in the Philippines on issues of land reform, has often involved
journalists being linked to coalitions that link grassroots groups to national level CSO
intermediaries who have access to policymakers.*3

Media influencers, such as newspaper editorials,
But strong evidence and access to policymakers columns, and even important political blogs, are

does not guarantee sound policy decisions, as data
on the limits of evidence-based advocacy suggests.

Evidence is also mediated by power. Oxfam’s media  EYH R B AL ET N I 2 R G R £ L oD

work in the United Kingdom shows that media

influencers, such as newspaper editorials, columns, and even important political blogs,
are more effective at shaping decision-makers’ ideas and behavior than general news
coverage.'*

It follows that the effects of environmental media stories on decision-makers may be
limited without CSOs following them up with specific advocacy. Recent evidence from
Oxfam implies that timing and framing of advocacy messages are important and that
headline numbers can be more effective than deep rigorous studies in an emergency.®
Similarly, the sources of information matter. Several studies suggest local level state

more effective at shaping decision-makers’ ideas



25
X25 Internews: Improving Environmental Outcomes Through the Media

actors may be more responsive to community-generated data and video evidence from
citizens than other sources.®

Community perceptions, stories and photos have been found to be particularly effective
in engaging local government actors as they work on emotions. In addition, comparative
information is more effective than information on single cases or communities. Studies
on how information triggers audience reactions show that the nature of the compari-
son matters. While shaming governments can work in some places, ‘name and fame’
comparisons that use positive role models to inspire duty bearers to improve can work
better in others.”

In summary, how environmental journalism and media can influence environmental prac-
tices and governance are multiple and complex. However, there are common dimensions
of change to help assess the outcomes of programs delivered by EJN. In short, these can
be summarized as contributing to journalistic capacity to write compelling stories that:

= are newsworthy and get published in print or on radio and multimedia;

-20-

® raise awareness through passive social media engagement and reaction;

= stimulate active engagement, for example by sharing stories and contributing to
individual or collective action;

= trigger responses of powerful actors (directly or indirectly) in terms of changes
in policy and practice.®

These dimensions of change inform a loose conceptual framework used to analyze find-
ings from the study’s research in the Discussion section below.

It highlights that although EJN can only control the quality of the stories and help distribute
stories written by the journalists and communicators it supports, this research aimed to
support learning about its indirect pathways to impact. In other words, it explored the
role these stories play within its wider spheres of influence and interest.

PATHWAYS TO IMPACT

O <
/ collective a

Figure 5.
Pathways to impact.

Newsworthy Stories are read Stories or collective
stories get or heard and action trigger
published === raise awareness -~ commitments by

powerful actors

Sphere of control ===p Sphere of influence ===Pp  Sphere of interest
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In the context of this study, the different concepts were used to distinguish between find-
ings that support single-loop learning on whether EJN is ‘doing things right, for example
providing good quality mentoring and funding support to achieve outputs like published
stories, and double loop learning, which digs deeper and asks whether EJN is doing the
right things, for example supporting journalists who are making their work accessible to
the kind of audiences likely to influence improved environmental policies and practice.*®

INSTRUMENTS

The research approach used several instruments:
= Sample selection spreadsheet: | modified the initial outcome spreadsheet created
by the EJN team to include some basic analysis of stories and the plausibility of
journalists’ claims to help during the selection of cases. This was partly to famil-
iarize myself with stories as well as to finalize the research design.

= Management tool: In addition, | used the spreadsheet as a management tool to
monitor researcher progress.

= The main tools designed to assist the researchers were:

» A basic research guide that included details of the objectives, design, ethi-
cal standards and quality principles of the study. | used it in the three virtual
training sessions run for different groups of researchers.

» The guide included a stakeholder mapping tool for the dual purposes of a)
helping researchers identify possible respondents for their interviews; and b)
increasing my understanding of the local contexts and relationships between
actors involved in the stories and outcome claims.

» The guide also included a research framework. It was intended to help the
researchers develop more detailed research plans that matched the informants
that they had identified with specific knowledge relating to their case and
the more generic research questions. The researchers then developed more
specific interview guides for each informant.

» As there was not time for transcription of interviews, the research framework
was also used as an organizing framework for data analysis. For quality
assurance purposes, each local researcher was asked to analyze and summa-
rize key points from each interview. Following each interview or focus group
discussion, the local researcher was expected to write a summary of notes
for submission to the lead researcher. These included metadata about the
interviewee, their position, and the date and quality of the interview and the
headline points of relevance to the generic research questions for the study.

» In addition, | developed sample outlines for case study reports. One was for
cases where researchers were able to substantiate their outcomes and one
was for use when they could not.

For purposes of quality assurance and to increase the depth of my engagement with
each case, | encouraged each local researcher to submit their research frameworks
and stakeholder plans to me for comment. Following this, | engaged all researchers in
detailed discussions about their plans for each story. In 8 out of 12 cases, this involved
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discussions around the research tool. In other instances, we had more general conver-
sations. Once researchers began their research, | also requested copies of the interview
headlines in real time. This was so we could have ongoing discussions about what they
were finding out during initial interviews and adapt their research plans and instruments
to fill emerging gaps. Some researchers were able to submit these while undertaking
research. In other instances, they submitted them toward the end of their work. All in
all, | reviewed 45 sets of notes. In addition, | reviewed drafts of 12 case studies very
carefully, interrogating the data and researcher interpretations through conversations
or exchanges with each researcher. In all instances, | made sure that the nature of data
collected was appropriate for the nature of conclusions and issues raised. My decisions
were subject to further triangulation during a constructive and engaging review process
with EJN staff. In a few instances, our discussions led to efforts to generate additional
data to explain incomplete or surprising findings.

SAMPLE

Overall study level: The sample of 12 outcomes chosen by EJN from a larger population
of 25 outcomes was both purposive and convenient.?®

The Earth Journalism Network wanted a sample of outcomes that reflected the geographic
spread of their work. Therefore, we aimed to include at least one example from each
region where EJN currently has programs. Staff were also interested in exploring some
recent outcomes, for example in Uganda, that had only just been reported.

In India, where the most outcomes had been reported, EJN staff chose 4 cases based on
the potential interest of the stories, proximity, and language of the researchers.

Case level: Within each case, we used stakeholder analysis and a snowball sampling
approach.?! This involved interviewing EJN staff and journalists first to identify the most
appropriate respondents who were likely to know about the outcome and/or able to give
an expert opinion on the quality of the journalist’s report.

The rationale for the sample chosen by each researcher is included in their individual
case reports.

DATA COLLECTION

7 local researchers customized semi-structured interview guides to make them appro-
priate for the respondents and the stories and outcomes they were researching.

In addition, some of them undertook desk-based research on the local context, as well
as the media landscape, prior to the publication of the article which was their focus of
interest.
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DATA ANALYSIS

The overall design did not generate the kind of data that required complicated coding
and computerized analysis. The overall sample of cases was small as were the number
of interviews per case. Given most of the researchers were relatively inexperienced in
outcome harvesting and contribution analysis, | tried to engage with them in a real-time,
iterative and collaborative approach around the key research questions. | also made
occasional references to evidence on how media works to generate citizen engagement,
action and policy or practice change by governments and other powerful actors.

This iterative approach helped us to identify and try to fill gaps or deal with misunder-
standings. It also let us flag normative respondents, for example in Indonesia, and ensure
researchers treated their responses in an appropriate manner. Additionally, regular
discussions with researchers and reviews of their outputs gave me a good sense of the
overall quality of the data being collected and what this meant for the nature of findings
and conclusions that could be presented in this report.

As it was only possible to fully substantiate 4 of the outcomes as initially framed, there
was not much scope for contribution analysis. Similarly, given the nature of the outcomes,
it was not appropriate to approach experts to reflect on their significance.

In regard to the synthesis report and analysis across the cases, | prepared data tables on
key areas of interest, highlighting dimensions of change relating to environmental jour-
nalism identified in the literature review. These were used to try and identify patterns or
insights from comparisons. The main table can be found in the section on results below.

LIMITATIONS

The study was affected by several weaknesses and limitations:

= Local researcher inexperience using the study’s approaches and techniques:
Outcome harvesting (OH) and theory-based approaches to assessing how and
why interventions, such as training journalists, are effective, are relatively new
additions to evaluation toolkits used in international development.?? They differ from
common results-based management approaches that assume impact pathways
are linear and predictable; for example, that a single story leads directly to actions
by citizens or duty bearers. In contrast, OH assumes that change is unpredictable,
and when a change happens that is associated with a story, there may be other
factors and actors involved. Starting from a perspective that is more interested
in how the change occurred than who was responsible for it is methodologically
challenging and difficult even for experienced evaluators who have had significant
training.?® Applying this approach within a very short timeline and researchers
with no prior experience in this way of thinking was bound to be challenging.

® Impacts of short timescale on quality: | greatly admire EJN's tenacity in pushing
through with the local research in such a short timeframe and realize budget
timelines were beyond its control. However, EJN would have achieved better
value for money had it been possible to conceive the project within a 6-month
timeframe. This would have allowed the lead consultant to get on top of the brief,
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learn about the organization, compile background documents for the researchers
and do a little more digging on the outcomes before local researchers were hired.
This approach would not have mitigated all the inevitable challenges that arise in
this kind of work. However, it would have allowed a little more time for preparation
and testing research tools. This would have enhanced the quality of the report
without increasing total input required. It would have facilitated a more systematic
approach to efforts to collect data analytics for the different stories, for example.

Optimistic outcome harvesting: We have identified several stories that have con-
tributed to outcomes claimed by journalists/staff. However, in several instances,
substantiation was not possible, and the exercise illustrates there is a risk of
journalists or staff over-claiming outcomes relating to single stories. This may
be because they assume that an article played a role in an observed change
and interpret correlation as causation. It may also be because power relations in
donor-recipient relationships encourage those receiving funds to send normative
stories of success up the aid chain.?*

COVID-19: The pandemic and travel restrictions prevented some of the local
researchers from traveling to interview informants in person.

Length of time passed since publication: Some of the stories were published four
years prior to the research. This made it difficult for informants to recall them. We
provided links so informants could refresh their memories but ideally outcomes
should be followed up sooner.

Locating respondents for stories involving actions by large institutions: Trying
to locate the most appropriate respondent for one of the outcomes that involved
an action by an individual staff member of the World Bank was a non-trivial task.
However, we may have fared better and had more time to explore potential respon-
dents with EJN staff had the project not been subject to such a tight deadline.

Researching sensitive outcomes: An outcome associated with the World Bank
was highly sensitive, leading to doubts that the individuals involved would be
willing to confirm their actions in writing.?®

Accountability versus learning dilemmas: The terms of reference for the local
researchers assumed positive results. However, we encountered several examples
where stories were unlikely to produce donor-friendly cases of impact. They argu-
ably triggered useful learning questions. Therefore, we repurposed some projects
and used the cases to generate insights on some of the challenges relating to
research questions.

Unavailability of key informants: Researchers in Honduras, Uganda, Indonesia and
the Philippines were unable to interview key informants. This posed challenges
for researchers in Honduras and Albay, who were unable to access the journalists
who had written the stories they were investigating. Both were busy reporting
on severe consequences of strong storms that hit their localities in November.

Guidance and tools needed to be clearer: The guidance and tools | developed
had mixed success. Though they were useful to continue discussions and level off
assumptions, they were not always used as | intended. If EJN were to repeat this
kind of project, the explanation of why a research framework is required to inform
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operational plans and interview guides needs to be stronger. In addition, most
of the researchers did not use the headline data collection tool as | had initially
envisaged. Therefore, the decision was made not to publish them.

Challenges of identifying sources of information: Technology and connectivity are
changing rapidly, which means key messages from stories printed on mainstream
media or online sites are circulated on various platforms. This makes identifying
precisely how a particular informant was alerted to a particular news article or
its theme tricky. Many of the respondents we interviewed had not read the arti-
cles referred to in the cases. They got to know about them through a variety of
channels, including applications like WhatsApp.

Triangulation: Researchers were not able to triangulate all data points. The strength
of claims made in this report reflect this.

We were unable to complete the case on The Third Pole: Upon discovering it
was not possible to pursue a story on fisherfolk in Kerala, we decided to explore
the role of The Third Pole instead. Several issues including an illness in the family
of one of the researchers meant this work did not progress far. Though | made
subsequent efforts to find respondents who are aware of the platform to advance
this aim, | only managed to locate a few. A couple of individuals that | would have
expected to be aware of the platform were not. But one, a disaster management
expert who works in the region, wrote: “| was not aware of the Third Pole till
you shared this link with me. It looks very interesting and useful.” His response,
together with enthusiastic responses from two people who were familiar with the
platform, suggests The Third Pole may not be as well-known as it deserves to be.

» “They [The Third Pole] certainly fill a niche in the media landscape in terms of
looking at Hindu Kush Himalaya issues from a broader, more regional perspec-
tive,” said a respondent who asked to be anonymous. “They have also been
contributing significantly in helping journalists in the region better understand
issues with regards to our mountains and environment through their various
trainings and activities.”?®

» “l find the platform extraordinarily useful since it spans multiple countries in
the region, the issues raised are topical, and the writers are excellent,” wrote
respondent Laurie Vasily. “Many articles focus on the work of institutions such
as the one to which | am affiliated and these articles help translate the scien-
tific output to lay audiences, help connect institutional reports and research
to policies, practices and issues.”?”
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RESULTS

INFLUENCE ON ENVIRONMENTAL POLICIES AND
PRACTICES

This question was interpreted as referring to harvested outcomes on actions taken by
powerful actors with potentially positive environmental effects. In view of the small
sample, they include a range of actions with differing levels of significance: new policies,
policy implementation, legal judgments, or advisory statements. The analysis that follows
draws from the data presented in the table at the end of this subsection.

We were able to fully substantiate two of the nine outcomes (#4 and #8 in Table 1
on the next page) in terms of new environmental policies, policy implementation,
legal judgments or advisory statements. Two outcomes (#10 and #11) were partially
substantiated. Another two or three outcomes (#2, #6 and arguably #9) seem to be
unsubstantiated but would benefit from further research as there were indications
there were different outcomes than those originally mentioned. Finally, there is simply
no evidence to suggest the other two such outcomes (#1 and #7) occurred.
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Table 1.

Contribution of stories to outcomes.

Country

1
Bangladesh

2
Bangladesh

B

Honduras

Claimed outcome

Story grantee Shamsuddin lllius from the Bay of
Bengal project reported that following his article
on the impact of climate change on coastal pro-
fessions in Bangladesh, the government started
stricter monitoring to preserve marine resources in
the area and has publicly talked about these issues.

Avrticle link

Persistent reportage including by grantee Sheikh
Rokon in The Third Pole of shipwrecks in the
Sundarbans leading to pollution in the world’s
largest mangrove forest has led to a recommen-
dation by the World Bank to the Governments of
Bangladesh and India to avoid the routes through
the forest as the two countries step up cooperation
on water transport.

Avrticle link

Stories on illegal fishing and pollution by Josué
Quintana Gomez were said to have contributed to
the number of rangers and military personnel in the
Bay of Tela increasing, to protect the coral colonies
and avoid overfishing. An article on the opening of
the first marine aquarium in Central America was
reported to have led to citizens becoming more
empowered about the existence of corals in Tela
and that they routinely go to the marine aquarium.
Informal environmental education took hold after the
reports. Several students from Mexico, Canada and
Honduras invited the journalist to share his expe-
rience in the production of this journalistic series.

Avrticle 1 link
Avrticle 2 link

EJN contribution

EJN’s training enabled
the journalist to start
writing environmental
stories.?® However, they
did not immediately pro-
vide the capacity to cover
climate change issues
well.?®

Experienced journalist
commissioned by The
Third Pole, which is sup-
ported by EJN.

Training and $1,000
grant led to research and
publication.** He would
not have been able to
fund his travel to under-
take the research for the
stories without the sup-
port of EJN.3°
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Engagement

6 likes on the page. Journalist
referred to 2 other follow-up
articles but they were only
vaguely related. Evidence on
readership from interviews
implied the English article
was unlikely to have been
read by local actors. No infor-
mation on translation.

321 likes on Third Pole
Page.?! Relatively high num-
ber of reactions on this site.

Good, according to editor at
La Tribuna.*®* On December
12, 2020, the story on
the Bay had been shared
2,700 times and seen 4,700
times.3” The story on the
aquarium was shared 3,600
times and had been seen
7,300 times.*® As of January
5, 2021, the video with the
first story had been viewed
466 times®*® and the second
977 times.*®

Outcome: Public

debate or citizen action

N/A

N/A

Partly substantiated:
Manager said story had
increased visitors to the
aquarium, but he did not
provide any evidence.
Moreover, he questioned
whether increased foot-
fall was a meaningful
indicator of awareness
or empowerment.*
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Outcome: Action by
powerful actors

Unsubstantiated — no evi-
dence that the outcome
occurred. It was considered
unlikely by local officials and
experts.®®

Unsubstantiated to date

— no evidence that the out-
come occurred. Considered
unlikely based on analysis by
the researcher and experts.3?
However, several World Bank
reports suggest the contribu-
tion was possible.®®

Unsubstantiated:

Research suggests this out-
come did not happen; there
was no increase in rangers.*?


https://www.tbsnews.net/environment/gone-shifting-tides-how-climate-change-wiping-out-coastal-professions-lifestyle
https://www.thethirdpole.net/en/energy/another-shipping-disaster-in-the-sundarbans/
https://www.latribuna.hn/2019/12/17/pesca-ilegal-contaminacion-y-turismo-insostenible-amenazan-corales-de-honduras-video/
https://earthjournalism.net/stories/honduras-inaugurates-central-americas-first-coral-aquarium
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Table 1 (continued).
Contribution of stories to outcomes.

Outcome Publlc debate
Claimed outcome EJN contribution Engagement

India

India

A report by Jayanta Basu in
2016 on EJN’s partner website
The Third Pole on the encroach-
ment on India’s national river
the Ganges just about 50 miles
upstream of the Bay of Bengal has
been brought to the notice of the
National Green Tribunal and has
been referred to in its judgment
ordering the government author-
ities to take corrective action.

Avrticle link

After publishing this story by
Tanmoy Bhaduri it was shared
and small fishers union in the
state filed complaint to fisher-
ies department referencing this
report that highlighted dispro-
portionate subsidy among small
fishers.

Avrticle link

Experienced journalist credits EJN and
The Third Pole for providing technical
assistance in mapping the entire course
of the river and giving the article an
evidence-based approach.*®* Experts
commented on quality* and bringing
fragmented issues concerning a part
of the river that was not often written
about together.*®

EJN provided training that enabled a
journalist who had previously written
on environmental matters to deepen
his understanding of the policies and
projects of the National Fisheries
Development Board (NFDB). The work-
shop helped him understand the differ-
ent issues in coastal West Bengal and
other regions of coastal India.>® Expert
informant said article was good and
included 2 issues rarely covered, but that
some technical information was wrong.>*
Local NGO activist thought it could have
been more critical of government.>?
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0O likes/reactions,*® none of our
informants had read it. But it was
republished by IM4change, a
clearing house for information on
marginalized people in India.*” In
addition, Basu wrote a follow up
piece for the Telegraph India.*®

Published by the Quint, an edu-
cational platform with large
readership (25 million late
2019).5* Was shared by activists
who regularly share such mate-
rials and local fishers groups but
given it was written in English
this does not provide evidence
of engagement.

Partly substantiated:
Story shared, but this did
not represent informed
deliberative citizen action.
The claim that the report
was used in a local peti-
tion was retracted and
contradicted. Mallik con-
sidered mentioning story
to Minister while submit-
ting petition but decided
against it for fear of caus-
ing offence that might
undermine aims.>*

Outcome: Action by
powerful actors

Substantiated:

Article referenced in court
judgment (but not followed
through).*®

N/A
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Table 1 (continued).
Contribution of stories to outcomes.

Country

India

India

Indonesia

Claimed outcome

In the Indian state of Odisha, reports by grantee
Priya Ranjan Sahu prompted the authorities in
Odisha to change the rehabilitation site of peo-
ple displaced by sea level rise, and resettle them
further inland.

Article 1 link
Avrticle 2 link

Grantee Nivedita Khandekar produced reports
about the Maguri Motapung Beel (the wetland)
with EJN support. When one of the areas from the
region mentioned in her story had a massive fire in
one of the oil wells six months later, several reports
used material from her story as a backgrounder. At
least one report used one of the photos from her
story. The author believes she was able to create
a sustainable asset about the wetland.

Article 1 link
Avrticle 2 link

A story on Anoa conservation law by Riza Sulman
has prompted conservation agency to establish an
anoa conservation center, in Southeast Sulawesi.
The agency said it has proposed the plan and bud-
get to the central government, with hopes that this
conservation centre will be established in 2021.

Avrticle 1 link
Article 2 link

EJN contribution

Limited mentoring and
grant allowed an expe-
rienced journalist with
knowledge of the region
to write a human interest
story through the lens of
climate change. He was
confident he could get it
published in Scroll.in.®
He later published a fol-
low up in Down to Earth.

Mentoring, & travel sup-
port from EJN helped her
travel and develop a mul-
timedia story which was
published by The Third
Pole. She has gone on
to publish several others
since.*®

Training and support
enabled journalist to
travel and research, pro-
duce content for story
and get published for the
first time on Ekuatorial
which has been jointly
managed by EJN and a
local partner.5?
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Engagement

Scroll.in article received 70+
reactions, was shared 27
times including by 2 networks.
Also published by Down
to Earth which focuses on
grassroots issues & bridges
policy and decision makers.
Received 40 reactions.

Embedded video in Hindi
made and published before
the article was watched over
15,000 times®® 341 likes over
20 comments of variable
quality.

5 videos included in the arti-
cle. First watched 880+ times,
2 others over 600 times. A
little more on Scroll.in and as
a result of sharing by a local
NGO.5°

Engagement by local offi-
cials® and community
activists.®*

Outcome: Public

debate or citizen action

N/A

Partly substantiated:
Photos were used by
other journalists, but
they were not inter-
viewed and motives not
researched.®*

New outcome:
Environmental activists
and other journalists
increased community
education activities.®®
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Outcome: Action by powerful

actors

Unsubstantiated contribution:
Outcome happened but journal-
ists and local activists believe
work of local media more
important.5” Research suggests
that Sahu’s work could have
influenced local journalists pick-
ing up on issue or its links with
subsequent actions of officials to
improve resettlement. However,
we were unable to triangulate.5®
Moreover, we did not investigate
the impacts of the embedded
video in local languages.

N/A

Substantiated:

Story contributed to increased
collaboration between differ-
ent actors®® and prioritization of
anoa conservation by local gov-
ernment indicated by planned
budget proposals.®”


https://scroll.in/article/905954/this-area-is-doomed-so-are-we-why-odishas-coastal-erosion-refugees-keep-returning-to-old-homes
https://www.downtoearth.org.in/news/climate-change/odisha-s-climate-refugees-last-man-standing-at-satabhaya-65531
https://www.thethirdpole.net/2018/05/25/assam-wetland/
https://scroll.in/article/880551/why-an-assam-wetlands-growing-popularity-is-posing-a-threat-to-it
https://www.ekuatorial.com/id/2020/05/nasib-anoa-di-pulau-buton-berada-di-ujung-tanduk/#!/map=4847&story=post-43751&loc=-4.745099999999986,122.93480000000001,7
https://www.ekuatorial.com/id/2020/05/anoa-masyarakat-dan-konsesi-tambang-aspal-di-sekitar-sm-lambusango/#!/map=4847&story=post-44781&loc=-4.745099999999986,122.93480000000001,7 
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Table 1 (continued).
Contribution of stories to outcomes.

Country

9

Indonesia

10

Philippines

Claimed outcome

When the articles by Mustafa Silalahi were pub-
lished, some governance organizations like Balai
Karantina Lampung and Balai Penegakan Hukum
had announced will intensify raids of illegal’s
trade wild songbirds, including protecting spe-
cies. Governance also intensify socialization of
some rules of wildlife bird trafficking.

Article 1 link
Avrticle 2 link
Avrticle 3 link

Article by Krixia Subingsubing and Mariejo Ramos
on plight of indigenous people threatened with
displacement by new a climate-resilient city to be
built in Tarlac province in a bid to decongest Metro
Manila came out, which would displace several IPs
and negatively affect several natural landscapes
— the Bases and Conversion Development
Authority (BCDA) met with the IP leaders after-
ward to assure them of financial packages should
they be relocated and that no harm would come
to their ancestral land. Such meetings gave the
IPs an avenue to air their grievances about the
development. Before the report, they said, the
agency usually only shrugged off their demands
for free and prior informed consent (a necessary
negotiation between the community and devel-
opers), claiming they had no claims to the land.
Now the BCDA is hearing out their concerns and
promised to discuss with them humanely. The
BCDA also promised to minimize, if not improve,
development such that no ecological systems
would be harmed by its construction.

Avrticle 1 link
Article 2 link

EJN contribution

Funds from EJN enabled an
experienced reporter to write
three articles on the songbird
trade that were published by
three different outlets.®®

Funds enabled journalists
already interested and able to
do a deep investigative piece
that included several trips to
Capas and their payment for
the freelance photographer
and videographer.

EJN staff Imelda Abano,
then helped them highlight
the environmental aspects
which the journalists found
challenging™

Story “pivotal” in Aeta’s
struggle for ancestral domain
and inclusive development.
For the first time, the com-
munity’s issue came under
national spotlight, triggering
strong responses from both
the government and the
public.”? Not clear how much
difference the environmental
angle made, but an academic
interviewed mentioned the
science added value.™
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Engagement

No evidence collected

Story shared several times
by netizens & advocacy
groups including acclaimed
Filipino writer Ninotchka
Rosca’* and Facebook
page Now You Know, and
Tabak, a Manila-based IP
organization.”® Many activ-
ists shared story, including
Renato Reyes’® of Bagong
Alyansang Makabayan
(New Patriotic Alliance)
and blogger Tonyo Cruz.””
Used by advocacy groups
like Katribu, a national alli-
ance of IP orgs,”® and IBON
International, a local think-
tank.”® Inquirer Facebook
page had 89 reactions,
142 comments, and 1,113
shares.

Outcome: Public

debate or citizen action

N/A

Substantiated:

Story prompted BCDA,
and the Capas local
government to engage
with IP on grievanc-
es.8% It also contributed
to empowering Aetas
to articulate demands
relating to their land and
environment, which led
to a more organized and
united community as
well as large campaign
on their behalf.8*

Outcome: Action by

powerful actors

Unsubstantiated:

early research suggested arti-
cles on success of FLIGHT's
campaign reported on, rather
than caused, commitments to
clampdown in Lampung;®®
little evidence that these
articles had been socialized
or had much influence on
national level agencies.”®

Partly substantiated:
Authorities and companies
denied IP displacement
claims.®? But land title has
not been handed over and
the IPs have continued to be
harassed to move and give
up land.®®
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https://republika.co.id/berita/daerah/sumatra/qgce6e383/balai-karantina-bandarlampung-sita-36861-ekor-burung
https://republika.co.id/berita/daerah/sumatra/qgce6e383/balai-karantina-bandarlampung-sita-36861-ekor-burung
https://kumparan.com/lampunggeh/balai-karantina-bandar-lampung-dan-flight-sinergi-cegah-penyelundupan-satwa-liar-1uA4D4wSve2
https://newsinfo.inquirer.net/1138945/p607-b-clark-green-city-to-displace-aeta-communities
https://newsinfo.inquirer.net/1139364/new-clark-city-development-for-whom
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Table 1 (continued).
Contribution of stories to outcomes.

Country

11
Philippines

12
Uganda

Claimed outcome

First story by Barcia reported residents in the
Albay region lacked access to drinking water. Then
in August 2019, Rappler published a follow up
story featuring an interview with a local politician
Elizaldy Co in which he thanks Rappler and Pulse
Asia Survey for their article which motivated his
political party, Ako Bicol, to allocate P200 million
for waterless areas in Bicol.

Avrticle link

Story by Richard Drasimaku on success of clamp-
down on poaching reported to have renewed call
to fence off the 166 square kilometre wildlife
reserve and develop tourist facilities.

Avrticle link

EJN contribution

Journalist not interviewed,
but given they were estab-
lished we assume the main

contribution was the funds

for travel and research.®*

Training on data analysis and
geo journalism plus finan-
cial resources enabled an
award-winning journalist to
publish an in-depth piece on
line.®
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Engagement

Video watched over 2.6k
times on YouTube,®® 19 likes
and one dislike.®®

Story was viewed 4,400
times, according to Rappler’s
data analytics team.®’
Facebook page, gained 65
mostly “sad” reactions and
eight comments.®®

FB as of September 2,
2020, 1,297 views. Reviews
on Access FM radio increased
reach.

Outcome: Public

debate or citizen action

New outcome:

Gave hope and triggered
some discussion on local
radio for about a week.®°

Substantiated:
Triggered discussions
about conservation
and fence around the
game reserve on local
radio and social media,
that also included local
politicians.®*
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Outcome: Action by
powerful actors

Partly substantiated:

Story triggered commit-
ment,®° but evidence of fol-
low up action in the particular
village is lacking.®* Moreover
evidence suggests the Pulse
Asia study played more of
role in influencing increased
resource allocations for water
in the area than the Rappler
piece.®?

N/A


https://rappler.com/nation/san-miguel-island-albay-residents-struggle-water-supply
https://www.westniletodaynews.com/?p=1742
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Several of the cases, including those with substantiated outcomes, deserve further expla-
nation. The article “Adi Ganga disappears in West Bengal” written by Jayanta Basu and
published by The Third Pole contributed to an order by the National Green Tribunal on
the restoration of the river.®® It was picked up by Subhash Datta, a local environmental
activist quoted in the piece who had long campaigned for the clean -up of the historical
river. Initially, the National Green Tribunal had focused on the stretch of Adi Ganga falling
within the Kolkata city and its precincts. But in 2016 this report by Basu helped shift
its attention to a stretch of water that had been ignored. The piece, which focused on a
portion of the river beyond the city limits, i.e., a stretch of about 13 Kms of the Adi Ganga
commencing from Garia toward the Bidyadhari river, was well received. It was cited in
an order that gave directions for restoration of the entire stretch of the river.%®

Despite surveillance by the court, and subsequent directions for the government of
West Bengal to oversee the restoration, by 2019 very little progress had been made.
Therefore, in September 2020, the NGT issued a final set of directions to the government
of West Bengal, various state departments and the Kolkata Municipal Corporation for
the restoration and rejuvenation of the river and then disposed of the case. Once again,
monitoring and acting against non-compliance was left to activists. They were pessimistic
and thought that the government would be unlikely to act because that would require
challenging vested political interests. The West Bengal chief minister Mamata Banerjee’s
house is constructed upon an encroached piece of land on the banks of Adi Ganga.®”

The other outcome we were able to substantiate was in Southeast Sulawesi, Indonesia,
where two stories on the threat to the anoa, a dwarf buffalo, contributed to greater col-
laboration between different government departments responsible for implementing an
anoa conservation plan.®® The stories were written by a relatively unexperienced journalist,
Riza Salman, under the tutelage of EJN, and prompted social media discussion among
various local government actors using WhatsApp. Its focus on the imminent extinction of
their provincial symbol, the anoa, which was protected in law and government conserva-
tion management plans, stirred them to action.®® This resulted in the anoa conservation
being given greater priority and the local government submitting a plan for a conservation
center to the Southeast Sulawesi Ministry of National Development Planning.'® It was
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Figure 6.

Two stories on the
threat to the anoa,
contributed to
greater collaboration
between government
departments
responsible for
implementing an anoa
conservation plan.


https://greentribunal.gov.in/gen_pdf_test.php?filepath=L25ndF9kb2N1bWVudHMvbmd0L2Nhc2Vkb2MvanVkZ2VtZW50cy9LT0xLQVRBLzIwMjAtMDktMjEvMTYwMTg5MDUzODc4MzE1NTE4OTVmN2FlOGVhZTQ1MmQucGRm
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accompanied by a financial proposal that went to the Bappeda office, the government
body responsible for approving the budget provincial level development plans.'°* Since
then, it has been included in the “Regional Development Working Plan” for 2021 and
mentioned in the Finalized Regional Budget and Income Guideline. Local informants
therefore expect it to be an item in the approved budget for 2021. However, the plans
still require ratification in the provincial parliament and several respondents expressed
concerns that this project and ultimately the success of their anoa conservation efforts
were at risk from interests in asphalt mining in the area. These mines destroy the forests,
the anoa’s natural habitat.%?

Two cases in the Philippines were partly substantiated.
They were both associated with responses by powerful
actors, but we did not find evidence that they followed
up on commitments that would have had important
impacts on the lives of poor and vulnerable people. In
20109, a story written by a journalist who had received
a grant from EJN described how climate change was
affecting access to water in a community in Albay
province.'® It portrayed the daily struggles confront-
ing poor people in San Miguel as they tried to collect
water, using a video as well as describing their toils in
text. This story and a Pulse Asia survey prompted an
intervention by a local politician Elizaldy Co, who promised that his political party, Ako
Bicol, would allocate funds to address the issue.'®* Though Ako Bicol has influenced an
increased budget commitment for water in the area, our local researcher was unable to
find an allocation for San Miguel, the island featured in the story, in recent budget figures.

In Tarlac, a two-part story supported by EJN and published in the Philippine Daily Inquirer
on how the development of New Clark City (NCC), a supposedly green city, would
displace indigenous people from their land and destroy their environment, prompted
a response from local officials. Two days after the first part was published, the Bases
Conversion Development Authority (BCDA) that transforms military bases to centers
of economic growth in partnership with the private sector and Mayor Catacutan, the
chief executive of the development project, organized a press conference. They refuted
the article’s claims and committed that no indigenous people would be displaced by
the P607-billion project. Those affected, meanwhile, were to be given sound financial
packages amounting up to P300,000 ($6,246) each. Catacutan, the Chief Executive of
the NCC project, said he would

“[ble the first to resist any project or development that is not pro-Capaseno.
Being an elected government official, my first order of business is to protect my
people.”®

He also insisted that the project has given indigenous people livelihoods by employing
them as workers in the project.

In the following days, the BCDA sent out press releases stating that the NCC “will be
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Figure 7.

Boatloads of people
from villages with
dried up wells flock to
the Nagmuri aquifer
on San Miguel Island
to get their daily
water supply.

Photo: Rhaydz Barcia
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the most inclusive sustainable city in the country” and
farmers and indigenous peoples will “greatly benefit”
from it. It said that it had prioritized hiring Aetas as
workers, either as laborers or repairmen, providing
them with same salary rate and protective gears.%¢

But once again the government failed to deliver and

its commitment to inclusivity remains to be seen. On

November 29, 2019, nearly five months after the

Inquirer story was published, the BCDA issued a notice

of eviction to around 500 Aeta families occupying

the right-of-way road connecting the NCC to Clark

International Airport in Pampanga. The order, which the Aetas received on December
2, 2020, reportedly warned the residents to voluntarily leave their homes or face forced
evictions after a week. What's more, they have still not given land title to the rest of the
community. In fact, vested interests have pushed back and tried to identify the Aeta and
those supporting them as dangerous militants.*%”

We were unable to find evidence to support the information that stories supported by
EJN in Bangladesh and Honduras on the need for protection of marine resources in the
face of climate change had led to increased monitoring by rangers as originally stated.
In both instances, informants said that the changes reported had not happened and no
plausible evidence was presented by the journalists.%®

In another case in India, an experienced journalist, Priya Ranjan Sahu, and a local activist
who had helped him with research for his article, denied that a story documenting threats
to communities arising from climate change induced rising sea levels had been the sole
influence on government resettlement plans, including provision of service infrastructure.
In this instance, the resettlement happened and the lack of adequate infrastructure for
those resettled received significant media attention. Correspondence with the journalist
after the completion of the local research suggests it is possible that the line of ques-
tioning by the researcher was not subtle enough to illicit his opinions about the possible
contribution of the story to the government decisions. But both he and a local activist
interviewed made the important point that a single story written in English was unlikely to
have had a significant impact. In their views, it took sustained effort by local and English
language media to have any influence on the responses of authorities to slow burning
problems.® [t is not inconceivable that the story by Sahu had more influence than we
were able to evidence. A follow up email exchange after the main study was complete
suggests that the modesty of the journalist prevented him from referring us to evidence
that might have provided a clear causal link between his reports, local media interest
and changes in government decisions.

Similarly, substantiating that a Third Pole story on an oil tanker accident in the Sundarbans
had prompted the World Bank to make recommendations to the Indian and Bangladeshi
government was politically and methodologically challenging. Trying to locate individu-
als in either institution who might have been involved was impossible without a direct
referral from the journalist or platform concerned. Moreover, as the issue is so politically
sensitive, Bank experts thought it unlikely, which meant initial research efforts led to a
dead end.*?
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Figure 8.

A render of the
proposed New Clark
City land use plan.

It will cover several
sitios and barangays
across Capas and
Bamban, Tarlac.
Photo: Kathleen Lei
Limayo
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Subsequent desk research, however, suggests we might have missed something.
The issue is highly sensitive as identified by the researcher. Sensitivities around the
transboundary waters are so extreme that the Bank distances itself from media actors
such as The Third Pole. This is despite having relationships with them that include a
Sundarbans-focused environmental media platform under a World Bank Bangladesh
and India Regional initiative.''!

“Direct engagement with the media is limited due to sensitivities around
transhoundary waters, but SAWI consistently partners with organizations such as
IWMI, IWA, and The Third Pole Project to create visibility around its activities and
to acknowledge donor contributions.”'"

Interestingly, the feasibility note for the communication platform makes explicit mention
of most media attention focusing on “tanker disasters and the like instead of the delicate
climate change vulnerability and climate adaptation vis-a-vis human development in the
area.”''3 As the Bank has a relationship with The Third Pole, and as it supports an envi-
ronmental cooperation project between India and Bangladesh in the region,*** it is not
beyond the realms of possibility that the article may have influenced behind-the-scenes
discussions. However, as of now we do not have any firm evidence to substantiate this.

The final outcome from Indonesia

was also difficult to evaluate. As

initially framed, it suggested that

Mustafa Silalahi’s stories about the

illegal songbird trade had enhanced

cooperation among various law

enforcement agencies and increased

raids within Lampung Province. It

then suggested that this reporting

had also led to national-level policy

change. A more detailed investiga-

tion revealed that changes at the

local level had been triggered by

FLIGHT Indonesia, a local NGO'’s

campaign which the journalist had

reported on, rather than caused.

According to Mustafa, he hoped that

a story about this local level success might embarrass national level law enforcement
ministries to act both to improve the law and enhance its implementation. Our superficial
exploration, which did not allow us to speak to key environmental NGOs, suggested that
the article had not penetrated high level offices within the Forestry Ministry and was
only circulated among junior staff in the Jakarta Law Enforcement Bureau.!** One aspect
that we were not able to evidence was whether the local level reporting by Mustafa had
further amplified effects in Lampung Province. This was suggested, but the evidence
was insufficient to make any conclusions.
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Figure 9.

The songbird is one of
Indonesia’s protected
species that has been
extensively traded.
Photo: Mustafa Silalahi
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INFLUENCE ON INDIVIDUAL OR COLLECTIVE
BEHAVIOR

This section covers outcomes where EJN-supported stories were reported to have con-
tributed to actions by intermediaries and ordinary citizens. It also refers to one example
where EJN’s support encouraged an individual journalist to write more stories on the
environment.

Two of the four reported outcomes (#10 and #12 in Table 1) regarding responses
by citizens or intermediaries were substantiated, three were partly substantiated
(#3, #5 and #7) and we identified two new examples (#8 and #11), one of which is
reported below.

The most significant and well-documented example was of the empowerment of the Aeta,
an indigenous people, triggered by the Philippine Daily Inquirer report on the impact of
New Clark City on their land and surrounding environment. The story further amplified
their voices and gave them the courage and strength to continue with their struggle:

“We indigenous people got a lot of courage from them [journalists]. Now we know
that we have a partner in banging on the doors of those in power. If it’s just us
indigenous people here below, what will happen to us? We do not know anything,”
she explained, noting the literacy problem among their tribe remains a great

impediment for them to assert their rights."®

As is its custom, the Inquirer shared the NCC story on its Facebook page. The two-part
story garnered a total of 890 mostly “sad” reactions, 142 comments, and 1,113 shares
— evidence that the story has resonated with the audience emotionally.

In addition, it triggered a wave of local advo-
cacy that snowballed into a national campaign
against development aggression. More people got
involved, including Sandugo, a national group of
indigenous people who helped them mobilize in
Metro Manila and introduced them to renowned
human rights lawyer Antonio La Vina, who now
stands as the community’s legal counsel. Their
issues drew public attention and stirred conver-
sation in social media at the peak of the Southeast
Asian Games, highlighting the irony of holding
an extravagant sports event while threats of
displacement haunted the people in the area. It
became reference material for advocacy groups like
Katribu, a national alliance of indigenous peoples
organizations,**” and IBON International, a local
think-tank.*®
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Figure 10.

The NCC posts
reached over 1,000
shares on Facebook.
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[The Aeta’s] issues drew public attention and

We were told that the campaign created such

a stir that it even made the British Embassy stirred conversation in social media at the peak of
reconsider investments in the area. However, QRS CES 0 S ENREE 0 ML LT Ll R R g ) Aol

we were unable to find more evidence and it

seems that the investment has gone ahead.° holding an extravagant sports event while threats

of displacement haunted the people in the area.

Though the case in Uganda did not have such

significant effects, the story “Poachers’ den turns wildlife haven: The Story of Ajai”*?°
inspired two radio review programs that renewed debate on whether a fence should
be established around a local game park.*?* However, this was only one of the issues
discussed. The local reviewers picked the story because of its positive tone. Arguably,
the broader discussion about the beauty and potential of the game reserve stimulated
by the program was the more important outcome.

Despite talking about the new livelihoods of communities living in Ajai, the debate was
not particularly inclusive, and it was relatively short-lived. This was partly because the
discussions were in English.*?? Nonetheless, this example illustrates how an interesting
and relevant positive local story about conservation can engage middle class listeners
in discussions that let them draw attention to the failings of powerful actors. In this
instance, a caller asked why a commitment to build a fence around the park had not
been honored. The initial discussion led to another show about the Ajai Reserve which
featured a local politician.

Information that a story about the opening of the first marine aquarium in Central America
that displays coral reef species from the Mesoamerican Reef had increased visitors and
empowered communities in Honduras was only partially substantiated. The manager
of the aquarium reported that footfall had probably increased due to the story, but the
researcher was not able to collect evidence to verify this.*?®* Furthermore, the manager

argued that this was a weak indicator of empowerment.

Similarly, reports that a story, “Overfishing Drives West Bengal’s Hilsa Fishers Up the
Creek,” had been circulated and used in a local petition for fishing subsidies by a coop-
erative with a history in activism was only partly correct. The journalist reported that

Figure 11.

Visitors at Tela
Marine, Central
America’s first marine
aquarium.

Photo: Josué Quintana
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he had circulated the piece to the sources he talked to when he researched the story at
a time when Sagar Marine Matsya Khuti Cooperative Society was preparing a petition.
These included members of the local fishing organizations who reportedly passed it on
in their WhatsApp groups.'?* However, evidence that this article, which was published
in English, contributed to deliberative debate was less convincing. Abdar Malik, the sec-
retary of the Marine Matsya Khuti Cooperative Society, who initially claimed that he had
referred to the story in the petition, retracted his claim.'?®> He said that after consideration
he thought the tone of the piece might offend the minister and undermine their petition;
he also admitted he had not read it.

The story on anoa conservation had inspired
In Indonesia, we discovered a previously unreported |
outcome: the story on anoa conservation had inspired
local environmental activists to step up their community — Keelog a0 A AT (e R lo ] N i (o g A (el 1 o [T T R )
education efforts. According to one activist, the story
had woken them up to the possibility of anoa extinction.
As the local government had been so slow to implement  RUENGELITIAR & LERY (A8
their commitment to the national anoa conservation plan,
activists decided community level action was urgently needed. They wanted to discourage
villagers from hunting and killing anoa that strayed onto their farmland. Their activities
included translating Riza’s report into a comic form in Bahasa, the local language, that
made its messages more accessible to local communities.?¢

ocal environmental activists to step up their

one activist, the story had woken them up to

The story in Bicol was reported to have been mentioned on
local radio and inspired hope among the local community.
However, we were not able to triangulate this.

One final example that deserves mention is that sup-
port from EJN not only enabled one young journalist in
Bangladesh to produce a story funded by a grant from
EJN, it also equipped him to write several other pieces that
have been published in the Business Insider since.*?” Even
though the story researched was characterized by some
weakness in terms of accuracy in reporting on climate
change,*?®itis still important to record an example where
EJN’s support for a single article on environmental issues
had ripple effects. The Business Insider has a relatively
small audience of just over 160,000 readers, but arguably
seeking to integrate environmental issues in a publication
about business and industry is a worthwhile endeavor.

Figure 12.

y The story on anoa
EJN’S CONTRIBUTION TO OUTCOMES conservation nspired
action by local
This section analyzes the role that articles supported by EJN played in the achievement  activists, including
of partly or fully substantiated outcomes. It then analyzes the nature of EJN's contribution ~ @ns/ating the report

into a comic form.
to the reports concerned.

The EJN-supported stories associated with most of the outcomes substantiated were
not solely responsible for them, but they improved the processes that achieved them. In
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the cases of the Aeta and Ajai Game Reserve stories, they made a substantial difference
to the outcomes. The extent of the contribution is summarized using the rubric below.
A score of 1 implies that the outcome would have happened, but the story enhanced
the process or outcome; and 2 means the story was almost entirely responsible for the
quality of the outcome.

Story Ganga Anoa Extinction Threat to IP land Water shortage due

and eco system to climate change

Anoa conservation

. . Aeta Ako Bikol water
Change Court ruling center & environ- .
L. empowerment commitment
mental activism
Contibution 1 1 2 1

Jayanta Basu’s story “Adi Ganga disappears in West
Bengal” is assessed as having enhanced the quality

of the outcome reported in the harvest.

It is not possible to assess whether the National Green
Tribunal would have made the judgment to restore the river
in the absence of the EJN-supported story on the River
Ganga. The case was built on long-term research and evi-
dence presented by local activists. But the reference to the
article in the judgement is evidence that it made a difference.

Riza Salman’s story on the plight of the anoa is assessed as having intensified activity
and speeded up or enhanced the quality of the outcome reported in the harvest.
The Buton government in Southeast Sulawesi already had a conservation plan and local
activists were already concerned about the plight of the anoa. Therefore, the outcomes
reported may have happened anyway, albeit at a slow pace. But the story provided a
sense of urgency that triggered action by both parties. The activists intensified com-
munity education activities and discussions around the story increased collaboration
among different government departments leading to a proposal and budget for the
conservation center.

Krixia Subingsubing and Mariejo Ramos’ reports on the threats to the Aeta’s land by
the New Clark City project are assessed to have had a significant effect on the quality
of the empowerment outcomes reported in the outcome harvest.

The Aeta were confident to express their grievances prior to this report but coverage in
a national paper took the story and their confidence to new levels.*?° National attention
spurred the BCDA to at least engage with the community. It also galvanized significant
public debate and support. Human rights activist Pia Montalban, who has long been
working in the community, described the Inquirer story as “pivotal” in the Aeta’s strug-
gle for their ancestral domain and inclusive development. “The previous stories barely
nudged the mayor... but this [Inquirer story] made him panic,” she said, referring to Capas
Mayor Reynaldo Catacutan.
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Table 2.

Weight of
contributing factors
in substantiated
outcomes.

Conversation
success

Conservation
debate

Figure 13.

Litter on the Adi Ganga
in West Bengal.
Photo: Eric Parker
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Barcia’s story on the water shortage in Albay is judged to have added to pressure for
the commitment by Ako Bicol reported in the outcome harvest.

It was one of two sources quoted in the rationale for Ako Bicol’s promise of 200 million
pesos for water to be supplied to local communities. This intervention may have hap-
pened solely because of the Pulse Asia survey that found the basic problem of the peo-
ple in Albay was that 80 to 90 percent go without potable drinking water.*3*° However,
Co’s reference to qualitative descriptions of the struggles people face accessing water
described by Barcia in the Rappler article demonstrates it made a qualitative difference
to his intervention.*3!

Richard Drasimaku’s story on local success at reducing poaching in the West Nile
region of Uganda was mostly responsible for the most important outcome reported
— aradio debate about the Ajai Reserve.

The plight of the white rhino had been written about previously by national papers**? and
Richard had also published stories about the game reserve. However, this article was
different. He decided that he wanted to write a much more positive account about local
achievements in reducing poaching. His story resonated with local radio journalists look-
ing for stories on the West Nile and they included it in a review program. This prompted
a short, live conversation about when a previous commitment for the fence around the
park was to be implemented. More importantly, it triggered a series of conversations
about conservation and how to make more of the local game reserve.

EJN’s financial support was essential for all of the stories above. It allowed
journalists in India, Indonesia, the Philippines and Uganda to travel and undertake
more in-depth research than would have been possible otherwise.

Mentoring on environmental issues by EJN was also mentioned as being important
and improving the quality of the stories on the anoa, the Aeta and the Uganda game
reserve. In the case of the Philippines, two experienced journalists who were struggling
to integrate an environmental lens into the story talked about how useful they found
EJN’s help. Similarly, Riza Salman appreciated support finding sources and learning how
to produce video content. Richard Drasimaku, an award-winning journalist, reported that
EJN training had equipped him with new data analysis skills.

Lastly, EJN’s support for media platforms helped get three of these stories published
though the links between publication platforms and outcomes are harder to assess.
The story on Uganda’s game reserve was published on the West Nile platform which
Access FM saw as a source of local news they had a responsibility to disseminate;*33 The
Third Pole published the story on the Ganga and the international platform contributed
to its influence on the GNT;*** in Indonesia, EJN’s Ekuatorial online platform gave Riza
his first opportunity to publish a story on an issue he had been passionately writing
about for years. The published article with its focus on extinction was referred to as
the trigger for action by government and activists. However, the journalist interviewed
several of these people as part of the research for his piece and these encounters may
have started to put pressure on the government and motivated some of the discussions
and activities that took place on social media, rather than the article published on the
Ekuatorial platform.*3°

-40-



25
X25 Internews: Improving Environmental Outcomes Through the Media

OTHER FACTORS THAT CONTRIBUTED TO
OUTCOMES

Overall, the study highlights the role that intermediaries, often civil society actors, play
in contributing to environmental outcomes related to journalists’ stories.

Subhash Datta, an environmental activist, intermediated and leveraged the Ganga story
alongside photographic material from years of his work.*¢ Both sets of evidence cited in
the ruling influenced the decision of the GNT, but his determination and sustained effort
was needed to produce the outcome. The journalist and activists in Odisha, where we
failed to identify precisely what role the EJN-supported story played in policy decisions,
also argued that local media and activists were mainly responsible for political decisions
to resettle people threatened by rising sea levels.**”

Likewise, in the Philippines, previous
support from academics and civil society
actors meant the Aeta were sufficiently
empowered to respond to the story and
use it to engage with officials.**® Their
voices were further amplified by other
bloggers and civil society organizations
whom the story inspired to add their
voices to the Aeta’s demands.3°

In the Albay case, a survey also contrib-

uted to the response of Co and his verbal

commitment of money for water in the

area. Though local radio picked up the

story, it did not fuel discussion for long

and the case study written by the local researcher raises questions on whether the lack
of follow up by civil society made implementation of the promise less likely.

In Indonesia, an existing government plan and commitment to anoa conservation cer-
tainly helped the story about extinction gain traction. In this instance, intermediaries
within government played an important role in circulating some of the key messages on
WhatsApp groups that were internal to government. Community education activities
by environmental activists and comic publishers using messages from the story will be
critical to the achievement of the article’s overall conservation aims.

A local radio station in Uganda was the essential actor in making the story about the
wildlife reserve accessible to a wider audience and triggering conversations. However,
its reporting in English language and coverage meant that local people were excluded
from these exchanges.

-41-

Figure 14.

An environmental
journalist interviews
members of an
indigenous Aeta
community.
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ASPECTS OF STORIES THAT ENABLED THEM TO
CONTRIBUTE TO OUTCOMES

This section looks at aspects of stories that resonated with different actors, encouraging
them to engage or act.

» Evidence based: Respondents for several cases commented on the quality of
evidence presented in the reports influencing their motivation to engage with the
environmental issues raised. For example, scientific data on the possible extinc-
tion of the anoa got the attention of officials in Buton, Southeast Sulawesi.**°
Similarly, the story on the Aetas’ struggle for land and environment was said to
have been so successful because it “provided the scientific basis for their fight,
that their grievances were not without basis, which is very important for readers
to understand.”*4!

®= Emotional resonance: Government actors mentioned how the imminent extinction
of the anoa, which was the provincial symbol of Buton, would bring them great
shame. This inspired them to act. Likewise, activists were motivated by the story
because of their passionate concerns about the anoa and its environment. In
Albay, Co specifically mentioned the struggles local people had collecting water
outlined in the Rappler story in his rationale for Ako Bicol’s response.4?

®» Trust and legitimacy of authors or stories: The GNT court judgment specifi-
cally mentioned the eminence of Basu and The Third Pole being an international
platform. It suggested these features gave the article more legitimacy. Another
example comes from Uganda. Radio journalists picked up the story on the Ajai
Reserve because they knew and trusted Richard as well as several of the people
quoted in the article.'*3

® Local relevance: Radio presenters at Access FM in the West Nile sub-region
wanted to draw attention to the Ajai Reserve to increase visitors; the anoa story
in Indonesia resonated because it was so focused on the extinction of the pro-
vincial symbol. One respondent suggested the story motivated him because it
was the first time he had seen this local issue presented in news.*** In contrast,
the songbird case report suggests it is more difficult to trigger similar responses
when making the case for changes in policy and practice at the national level.

= New angle: Informants commented that the anoa and Ganga pieces included
information that was new to them. One respondent in South Sulawesi had been
motivated because it was the first time he had read about anoa in his locality;
people commented on the article on the disappearing Ganga drawing attention
to an area of the river that had previously been neglected.

= Economic benefits: The evidence on this is weak, but there were a few references
to aspects of stories that suggested it would be possible to undertake conserva-
tion with economic gains to localities or no economic risk.*** Ugandan presenters
used the story to make an argument that local schools should visit a local reserve
rather than going further afield. In Buton, one government informant commented
on being inspired by positive stories of conservation in other provinces without
negative economic consequences.4®
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Timing of publication: The publication of the Inquirer story on the impact of New
Clark City drew public attention and stirred conversation in social media at the
peak of SEA Games. It highlighted the irony of holding an extravagant sports event
while threats of displacement haunted the people in the area. As a result, the
story became a reference for advocacy groups like Katribu, a national alliance of
indigenous peoples organizations,*” and IBON International, a local think-tank.4®

Tone: We cannot tie this discussion to any particular outcome; however we
came across several examples that illustrate the tone of the piece influences
how different audiences engage with it. The most interesting one is the story on
disappearing Hilsa in Sagar Island, India. On the one hand, the secretary of the
cooperative that prepared the petition for fishing subsidies said he thought the
story might offend the minister (even though he had not read it). On the other hand,
an activist involved in the fisheries forum that had been interviewed thought the
article should have been more critical of the government. He was an exception.
Respondents in Honduras and Southeast Sulawesi suggested that constructive
pieces were more likely to gain attention and achieve impact.*4°

Two of the cases highlighted instances where environmental journalism could lead to
risks of harm.

= Risks of journalistic emphasis on environment triggering disapproval of vul-

nerable people: Debates among researchers about a report on oyster pickers in
Bangladesh raised this important issue that deserves further consideration. The
report opened with a sympathetic exploration of the negative effects of climate
change on the livelihoods of oyster pickers. It then went on to the need for more gov-
ernment monitoring to put an end to the practice which harms the environment and
has been banned. Members of the

research team and EJN disagreed

on whether the experts quoted in

the report who called for such ille-

gal practices to be banned were

condemning the vulnerable oyster

pickers. Regardless of whether they

did or not, the discussion highlights

the risk. There are instances where

poverty may drive people to engage

in practices that are detrimental to

the environment and this requires

sensitive treatment in stories writ-

ten by the journalists EJN trains.

Risks of stories about environmental defenders triggering pushbacks from
vested interests that put journalists and communities at risk: Tensions between
the authorities in New Clark City and the Aetas who were struggling to defend
their land and environment became so heated that it was extremely dangerous for
journalists supported by EJN to cover their plight.**° In addition, and as mentioned
earlier, the support the Aetas received from the public led them to be labelled
as dangerous militants. This meant they were under surveillance and constantly
harassed by those with vested interests in their land.
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Figure 15.

Aeta Hungeys in their
wooden house in Sitio
Sapang Kawayan,
Capas.

Photo: Kathleen Lei
Limayo
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TYPES OF STORIES AND DISTRIBUTION
CHANNELS THAT ENGAGE AUDIENCES

It is not possible to draw any general findings on the kinds of environment or climate
change stories that work. Several respondents said that single reports of emergencies
tend to get more attention and impact than single stories about more slow burning
issues.'®* Arguably, the imminent extinction of the anoa and threats to the indigenous
peoples made the respective issues reported urgent, helping to garner audience attention.
Though this is not hard evidence, it seems a reasonable proposition for EJN to explore
further in the future.

It was difficult to find any patterns in the data that provide insights about the efficacy
of particular distribution channels. This is partly because researchers were not always
able to access basic analytics. Another reason was that identifying the particular channel
by which an individual accesses a story that has been shared widely is difficult in short
interviews where researchers are trying to get at other points. It is also because the most
appropriate mediums and distribution channels depend on target audience and context.
For example, respondents in Odisha remarked that journalists wanting to influence local
opinion and action need to make stories accessible in languages and media forms that
are appropriate for local audiences. Conversely, they perceived an advantage if some
that aim to influence politicians or policymakers appear in the English language press.*5?

Additionally, assessing the relative advantages of different channels at a time when
media landscapes, connectivity and use of technology is shifting so fast within national
contexts is no mean task. Thus, we present some data and possible insights below:

= Videos narrated in local languages embedded in stories could perhaps be an effec-
tive means to inform public opinion in support of the citizen engagement pathway
to impact described in the evidence section. The video narrated and captioned in
English that was not produced by the EJN-supported journalist but embedded in
stories on the plight of villagers facing rising sea levels due to climate change in
Odisha (state population 47 million in 2020*%3) was watched over 15,000 times.
This seems to be a much higher level of engagement than was received by any
other story or medium used from the data that we accessed. Analytics for stories
in Spanish published on La Tribuna in
Honduras (population approximately
10 million in 2020**4) also look rela-
tively high. The story about illegal fish-
ing was shared 2,700 times and the
video viewed 977 times at the time of
the researcher’s analysis.**® The story
on the aquarium was shared 3,600
times!®® and the video had been viewed
466 times.'®” Published on June 15,
20109, the story on water shortages in
Albay, the Philippines, a country with
a population of approximately 109
million in 2020*°8 was viewed 4,400
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Figure 16.

Due to the water
shortages in the
Philippines, a couple
has to take a boat to
stock up on water.
Photo: Rhaydz Barcia
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times, according to the Rappler’s data analytics team.**® The video embedded in
the story, also in a local language, was viewed over 2,500 times as of December
11, 2020.%%° The story, shared on Rappler’s Facebook page, gained 65 mostly “sad”
reactions and eight comments.*®* In comparison, the Inquirer pieces with national
reach was shared on the Inquirer Facebook page 1,100 times and received 890
mostly “sad” reactions, 142 comments. Of course, the Inquirer piece was probably
shared more widely by civil society actors, but nonetheless the comparisons and
figures for the videos are potentially interesting and might inform further research.

® The Third Pole, which caters more for academics
and policymakers, does not get many interactions
in the form of likes but over 50% of articles are
reported to be shared further.'®? The article on the
disappearing Ganga that influenced the GNT did
not get much interaction on The Third Pole, but it
was republished by IM4change, a clearing house
for information on marginalized people in India.
In addition, Basu wrote a follow up piece for the
Telegraph India.'®® Conversely, the report on the
oil tanker crash that was reported to have influ-
enced the World Bank received 321 likes which
appears quite high from a cursory look at some
other Third Pole articles. Few had more than
100 likes with one article with 18,000 seeming
an exception. Interestingly, some of the videos
embedded in the report on the Maguri Motapung
Beel, a wetland in Assam, which was also pub-
lished on Scroll.in, did well. The first of the five
was watched over 880 times, the second over
600 times with the one at the end having been
viewed just over 100 times. This suggests that
readers ran out of steam as they read through
the article.t®*

KEY COMPONENTS OF STORIES AND EXTERNAL
FACTORS THAT GENERATE IMPACT

Once again, itis not possible to generalize and important components identified in some
stories may work better in some contexts than others as mentioned in the earlier evidence
review. However, answers to an earlier question suggest that EJN may want to monitor
the following components in the future:

® Strong scientific evidence base helps a piece to gain legitimacy, as was the case
in the Aeta and anoa reports.

= A human-interest angle, whether it be about people or, in the case of the anoa
in Indonesia, an animal, plays an important role in triggering emotional responses
from readers. This was seen in the case of responses to the Inquirer story on the
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Figure 17.

Nutanga villager on
his boat in the Maguri
Motapung Beel, an
endangered wetland
in Assam.

Photo: Nivedita
Khandekar
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Aeta and the story about water access in Albay.

® Perspectives of different actors who need to work together to solve an environ-
mental or conservation problem may have helped collaboration in Buton, Southeast
Sulawesi, though the evidence is thin.

= Positive comparison: The story on the anoa provides an example where using a
positive illustration helped to inspire government to believe that they had agency
and could do something to turn around the situation of the anoa.

= The reputation and legitimacy of the author: Though this is not strictly a com-
ponent of the story, there were two examples where a well-known or respected
author was mentioned as making a difference. These were the court judgments
on the disappearing Ganga, and the story of the Ajai Game Reserve in Uganda.
Another respondent commented that the stature of journalists influenced whether
their stories were picked up on The Third Pole.

External factors, connectivity and the capacity of intermediaries to make stories
accessible to different actors who speak different languages matters for those
pursuing an impact pathway that involves stimulating public debate.

This is best illustrated by the story of the Aeta in the Philippines. The reason this story
did so well was partly serendipitous — the timing so close to the SEA Games. But the
really important factors that enabled it to garner so much attention were well-connected
civil society organizations and netizens who are experienced in advocating for the rights
of indigenous people and other issues on social media. The absence of such connectiv-
ity and civil society intermediaries in other contexts, e.g., Uganda, makes raising public
awareness on wildlife conservation in an area such as the West Nile much more diffi-
cult. Though we do not know the impact, the intermediation of messages by journalists
and environmental activists through the use of comics will have increased the potential
accessibility of messages in the anoa story by local communities.
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Figure 18.

An Aeta leader points
out the damages done
by a golf course being
built inside the land
the Aetas are claiming
as ancestral domain.
Photo: Kathleen Lei
Limayo
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Political context. It is well documented that public apathy about the Ganga has let politi-
cians get away with turning a blind eye to its pollution.*®> Perhaps that partly explains why
the West Bengal official mentioned in the case report had built a house on encroached
land, making him unlikely to support the GNT order for the river’s restoration. In the
Philippines, local political competition often influences the actions of leaders. Though
we do not have firm evidence, the local researcher’s analysis of the political context in
the Albay case study suggests such competition may have influenced Co’s intervention
on behalf of the Ako Bicol political party. It may be interesting to ask for some expert
opinion on if or how pollical competition influenced the behavior of officials in Tarlac.

Government capacity was mentioned as a constraint on increasing the number of rangers
in Honduras. The availability of budgets will also affect whether the anoa center is built.

Powerful vested interests were identified as posing potential barriers to several stories
achieving impacts: the land title being given to the Aetas in the Philippines; the imple-
mentation of the court order in the Ganga area; the fence being constructed in Uganda;
and the success of anoa conservation.

Media ecosystems: Though this research was mainly interested in stories that had been
published due to EJN’s support, it is important to recognize that many journalists are
working in contexts where environmental journalism is undervalued and poorly paid.
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Figure 19.

Public apathy of

the Adi Ganga has
allowed politicians to
turn a blind eye to its
pollution.

Photo: Eric Parker



25
X25 Internews: Improving Environmental Outcomes Through the Media -48 -

This section presents insights with respect to common dimensions of change used
to assess the effectiveness of media and journalism introduced earlier. They include
aspects that are within EJN’s control, such as enabling journalists to write compelling
stories and or supporting them to get published on print or on radio and social media.
These, in turn, raise audience awareness of the issues covered. However, arguably the
most useful potential lessons for EJN come from findings that are within EJN’s spheres
of influence and interest, but beyond its control. These include factors that influence
whether citizens and or powerful actors actively respond to messages, for example, by
taking collective action or through policy and legal decisions. Consistent with evidence
presented earlier, we found that environmental stories can influence powerful actors
directly and or because of the collective action or civil society advocacy they support.
Importantly, we highlight the complexity of the pathways by which actors supported by
EJN contribute to environmental change and the important roles that civil society inter-
mediaries often play in these processes. We end with some reflections on whether the
outcome harvesting methodology used by EJN might need adjustment to engage with
and fully capture such complexity.

EJN’s financial and mentoring support enables journalists with varied levels of experi-

ence to undertake research that they would otherwise find difficult. As a result, they

can produce newsworthy stories on environmental issues, including through online

media verticals that EJN partners with or manages.

Many of the journalists interviewed work in media eco-  LETNVATRG RO E S ER AT EVED RIS
systems where environmental journalism is undervalued.
Thus, EJN’s support enables them to travel to undertake
research they would not be able to otherwise. This  JOITGEUE g RERT D ETAE VLT B 8 VE =3\
study found support from EJN enables journalists to
publish reports that are generally viewed as being of
good quality. However, there was at least one instance  [EEEEIE RO EVATGL B R TL8 =R o CREG I LTI
that suggested short courses are insufficient to equip

early career reporters with the scientific knowledge required to write on complex issues

like climate change. This is consistent with challenges noted in the general literature on

environmental journalism discussed earlier. We also found one example that indicated

EJN needs to ensure the journalists it supports are aware of the nuances in reporting on

vulnerable groups whose lives may depend on harmful environmental practices.

in media ecosystems where environmental

support enables them to travel to undertake

Research challenges mentioned earlier resulted in incomplete data, but it appears
that stories supported by EJN are likely to achieve higher levels of engagement when
published in local languages.The stories included in this study were initially published on
a wide range of mostly online media. These ranged from widely read English language
dailies in the Philippines to more niche platforms with smaller audiences, including several
environmental verticals supported by EJN. Many stories published with EJN’s support
are republished and shared through other news outlets and social media platforms such
as Facebook and Twitter. The overall study design and other challenges meant we were
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unable to track this systematically. Nonetheless, the data Many stories published with EJN’

we did collect suggests levels of engagement vary con-

. . . .
siderably across countries and distribution channels, but  [EJUUAEICEE AL ETED [ ETET RO TG
that those published or republished in local languages or other news outlets and social media

with local language videos embedded gained more atten-

tion. Further research would be required to confirm this. platforms such as Facebook and Twitter.

Most respondents felt single stories would not lead to significant long-term outcomes and
that increasing public awareness of slow burn disasters requires continuous reporting. The
design of this study did not allow us to rigorously assess the role EJN's support plays in
contributing to the continuous reporting of issues. However, we found several examples
to suggest this is sometimes the case. The story about the Aeta in the Philippines was
used by several intermediaries in their advocacy and reporting, one of the journalists in
Bangladesh had written several other pieces on environmental issues following training
and the story about the anoa in Indonesia had spurred cartoonists to take up the issue
in one of their magazines.

Yet we still found examples where single or several stories had contributed to citizen
action and/or commitments by powerful actors. The study’s findings demonstrate that
some stories supported by EJN, for example in Uganda, were sufficiently engaging and
relevant to contribute to citizen action.

Whether stories work or not to engage audiences and produce short term outcomes
through either impact pathway depends on different factors. However, combining
evidence with a human-interest angle appears to further prospects for success.
Informants commented on many different aspects of the stories discussed that they
thought were good quality and motivated them to act. These included legitimacy of
authors and channels, local relevance, newness of issues, positive examples to drive
aspirations for improvement or to address an environmental or conservation challenge.
The most common were the quality of evidence and a human-interest angle.

The relative strength of civil society and connectivity are important factors that con-

tribute to a story’s influence and ability to make gains in EJN’s spheres of interest.

Civil society and other journalists play critical intermediary roles in enabling stories sup-

ported by EJN to influence change through both impact pathways: those that influence

public opinion and citizen action as well as those that influence policymakers and other

powerful actors directly. Case study examples from India,

Indonesia, the Philippines and Uganda all highlight the RIS CA%E R CIF I EVE N E)Y
role that intermediary journalists or other activists play.
They are often key in communicating whole reports or
key messages that influence citizens or government KU gL N\ A\ RO R} [T N L [0
actors to act in response to environmental issues raised

by journalists. Several also suggested informal use of technology such as WhatsApp

can aid dissemination, and overall levels of connectivity that varied across the countries

studied seems to have had marked effects on the relative ease of provoking debate.

critical intermediary roles in enabling stories

Representing marginalized people’s voices in stories is necessary but not sufficient
— they need to be able to access them too. Hidden power!®® means poor and mar-
ginalized groups are unable to directly access stories shared on digital platforms and/
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or published in English. Therefore, intermediaries play important roles in making stories
accessible to such groups.

This research shows that journalists supported by EJN are, with the odd exception, good
at representing marginalized people’s voices in their stories about environmental issues.
Yet these same stories are not always made accessible to the communities concerned.
The Aeta case study illustrates the tremendous power of telling the story of one group’s
problems and outrage to others also inclined to be outraged and support them in seeking
accountability from powerful actors. Many of the stories published by EJN-trained journal-
ists are in English and online. As a result, intermediaries, such as environmental activists
and comic illustrators, are relied on to make them more accessible to others who may be
similarly affected by an environmental problem or have a role to play in solving it. If EJN’s
theory of change assumes that mass action and changes in attitudes and behavior are
necessary for improved environmental governance, it might need to consider ways to
make stories it supports more accessible to marginalized groups. Tactics might include
strategic relationships with intermediaries such as local media organizations or merely
advising the journalists it trains to develop dissemination plans that include such actors.

The complex paths journalist and media impact can take are illustrated in the diagram
below. It shows how two quite different stories, one written in the Philippines and the
other in Indonesia, triggered efforts by civil society actors to bring environmental issues
to the attention of the general public. Similarly, both the story about the possible extinc-
tion of the anoa and the plight of the Aeta’s land and environment both spurred action
by local officials and powerful actors.

IMPORTANCE OF CSO INTERMEDIARIES
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generating impact.
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Vested interests, local politics and government capacity all play roles in determin-
ing whether commitments triggered by journalism get implemented or not. Several
examples suggest that trying to influence policy makers without broad-based citizen
action is unlikely to lead to sustainable impact. Non-implementation of commitments in
Albay and New Clark City plus the lack of action by local officials on the restoration of the
Ganga illustrate the challenge of ‘the implementation gap.’ In some instances, such gaps
occur because officials don’t have capacity to implement commitments. In others it can
be down to political will. If political will is a problem, evidence cited earlier suggests that
this is unlikely to change without joined up action by different actors in an environmental
accountability ecosystem or in the absence of political competition.

Outcome harvesting is a promising method for learning whether and how media
platforms and stories influence shifts in environmental policies and practices (or
not). Yet, it needs fine tuning to the specific contexts of particular organizations
and strategies to be optimally effective. EJN has invested in outcome harvesting and
contribution analysis because it understands that impact pathways for environmental
journalism are complicated, involving various other actors, such as civil society advocates
and contextual factors. Findings from this study confirm that this approach generates
useful insights for organizational learning.

The case study of the Aeta in the Philippines shows what is possible. In instances of
significant outcomes, a curious, skilled researcher who is able to access relevant stake-
holders can develop detailed and compelling accounts of how journalism contributes
to changes in discourses, practices or environmental governance within EJN’s spheres
of influence and interest but beyond its control. In this example, results were achieved
by a researcher with limited training in the methodology and within a tight timeframe.

Conversely, the approach has drawbacks that may be peculiar to a small, lean operation
like EJN. Some organizations that use outcome harvesting have staff on the ground who
are able to keep detailed observations of outcomes within their spheres of influence
and interest as they evolve. This means they contract external researchers to do deep
dives for significant outcomes that are supported by monitoring data that demonstrates
plausible causal links. Such an approach means external evaluators face an easier time
substantiating and learning about how the outcomes came about than they do in an
organization without staff located in areas that feature in stories, like EJN.

This study suggests that harvesting outcomes through surveys that focus on individ-
ual journalist's stories may encourage respondents to overclaim their contributions to
outcomes. This could be because they interpret correlation as causation. It may also be
because donor-recipient relationships are characterized by power relations that often
result in recipients wanting to please the international organizations that fund them.
Other difficulties suggested by the Sundarbans case point to political sensitivities and
methodological challenges, such as a researcher unfamiliar with a story published several
years ago not being able to locate the most relevant respondents. In addition, some of the
methodological techniques used to assess contribution take time to develop. This means
a short orientation session plus mentoring during a relatively short-term project, such
as this study, are insufficient to equip researchers with little prior evaluation experience
to master the necessary skills.
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RECOMMENDATIONS

Overall, the 25x25 study found that EJN is ‘doing things right’ in contributing to outputs
that are within its control. EJN is playing an important role in supporting journalists to
produce good quality reports on environmental issues that get published in different
media outlets.

One case highlights that short-term courses aren’t sufficient to equip early career envi-
ronmental journalists with all of the scientific knowledge they need to write on complex
issues like climate change. But there is no easy remedy for this besides continuing to
link journalists who are starting to write on the environment and climate change with
scientific experts in the field.

The nature of the study was insufficiently extensive or rigorous to conclude whether EJN
is ‘doing the right thing’ to have maximal influence on its spheres of interest. Nonetheless,
having illuminated the complex pathways by which environmental stories contribute to
EJN’s goals, it is possible to make recommendations for further research and reflections
related to implicit or explicit assumptions in EJN’s theory of change.

Consider how EJN can ensure the reporting it supports is accessible to audiences most
likely to take action and have impact at different levels. Questions for reflection might
include:

= What are our assumptions on how environmental media and journalism is most
likely to achieve impact in a given context? Which impact pathway is likely to be
more effective: raising awareness of citizens or powerful actors/duty bearers?

= Whatis EJN’s role vis a vis other actors in the media and environmental account-
ability ecosystem, particularly civil society environmental communicators/inter-
mediaries working on environmental issues with similar aims? Can it develop
more strategic partnerships with them to enhance online and offline discussions
of issues?

®  Are the stories published as a result of EJN’s support more likely to be republished
and gain ‘slow burn’ traction at international, national or local level? What are
EJN’s assumptions about the role of intermediaries in this?

= Would investments by EJN in local language media and translation of stories into
local languages enhance the value for money it delivers? What additional research
does EJN need to undertake to make this decision? For example, on the reach and
levels of engagement with local language videos?

® Does EJN need to encourage journalists it trains and media outlets it supports to
consider reach and engagement more deeply? For example, could they do more
to disseminate stories to intermediaries with large networks that reach vulnerable
groups?

-h2-
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Revise EJN’s use of outcome harvesting so that it is more efficient and better sup-
ports EJN’s learning around its complex theory of change and the nature of its oper-
ations. Surveys could still be used to identify significant outcomes, however EJN would
also support staff to:
= routinely collect relevant analytic data on the reach, scale of engagement and
reactions with the stories and outlets EJN supports.

= better understand the difference between causation and correlation when report-
ing on the influence of stories and outlets.

= submit either basic evidence or better causal explanations to guide any deeper
investigations by EJN or external researchers.

Additionally, EJN might try and mitigate the social desirability and normative bias that
is baked into aid relationships. Outcome harvesting is not about attributing outcomes
to single stories supported by EJN. Rather it aims to enable learning on whether, how
and why journalists, multiple stories and the platforms that support them are making
useful contributions to strengthening the wider ecosystem of actors seeking improved
environmental governance and accountability. Such contributions will vary considerably.
They are likely to range from small wins, such as

building the confidence of individual journalists to Outcome harvesting is not about attributing

write more stories on the drivers of environmental

harm, to making such stories accessible to diverse  LAbiddlllER1 single stories supported by EJN.
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Rather

ERCICUEESRUCIEICRILCIACIE R URGE U MIEIN it aims to enable learning on whether, how and why

study suggests this could be a big cultural shift

report according to the linear and results-based support them are making useful contributions.

management approaches used by many donors.

Making this shift may require EJN to consider alternative units of analysis to individual
stories. For example, in addition to routine analytics on stories, EJN staff could be asked
to track and trace the dissemination and republication of stories by other platforms.
Furthermore, they could try more ambitious approaches such as doing desk-based
research on the coverage of issues before and after stories are published by journalists
supported by EJN.

Two examples of frameworks used to monitor and assess the impact of media are pre-
sented below. They are tools that may help to stimulate further discussion on EJN'’s theory
of change and the domains of change that EJN could use to monitor its contribution to
environmental outcomes and impacts over time.

Integrate power analysis into different aspects of EJN’s work: Findings relating to
making stories more accessible to vulnerable groups; the essential role that intermedi-
aries play in environmental accountability ecosystems; and the possibility of normative
bias in outcome harvesting processes all suggest EJN might benefit from making power
analysis more central to its planning, monitoring and evaluation systems.
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Figure 21.
How media creates impact.
Credit: Media Impact Project
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Figure 22.
Assessing creative media’s social impact.
Credit: The Fledgling Fund
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INTERNEWS THEORY OF CHANGE

Impact: Healthy information environments enable everyone to make better-informed decisions, bridge
divides, participate more fully in their communities, and hold power to account.

Intermediate
Outcomes

Immediate
Outcomes

Activities

Challenges

Good Information

Communities have increased access
to good information that is trusted
and trustworthy, which meets their
needs and which drives transparency,
accountability and participation.

Information producers consistently
produce high quality accurate, evi-
dence-based, inclusive information in
diverse formats.

News and information content
is inaccurate and untrustworthy.
Communities don’t have good
information.

Trusted and trustworthy information
sources increase their reach, engage-
ment, brand loyalty, financial sustain-
ability and operational security.

Information producers develop
and deliver on effective business
strategies.

Media outlets don’t have business
strategies; audiences and advertisers
don’t support local media; platforms,
governments, and corporate interests
dominate media markets.
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Problem In an unhealthy information environment, people are unable to make informed choices, false
Statement: and hateful information divides communities, citizen participation in civic life declines and the
structures for holding power to account are weakened.
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INTERNEWS THEORY OF CHANGE

Accountable Institutions

Safe, Inclusive Access

Marginalized groups safely
access quality information
that meets their needs, they
are able to participate fully

in society, and they can see
themselves represented fairly
and accurately in the media

Information consumers can
safely access locally-relevant
information, in languages
they understand, whilst infor-
mation producers meet gaps
in provision.

Lack of access to information
on all platforms and spaces
limits participation and free-
dom of expression. People
coming online for the first
time, especially ethnic, politi-
cal or religious minorities, are
vulnerable to harassment,
surveillance and intimida-
tion. Lack of connectivity and
uneven access to adequate
bandwidth limits information
access in 2G areas.

People critically engage with
information, reject false and
harmful information and seek
out high quality, accurate
information.

Information consumers know
how to identify false infor-
mation and are motivated to
reduce its spread.

Consumers’ inability or
unwillingness to distinguish
between fact and falsehood
leaves them vulnerable to
manipulation and liable to
participate in the spread
and amplification of misin-
formation and disinforma-
tion, which in turn creates
confusion, erodes trust, and
damages democracy.

Governments, institutions
and platforms are held
accountable for protecting
human rights.

Legal, regulatory and busi-
ness environments support
independent media and
freedom of expression.

Civil society is equipped to
hold power to account, pro-
mote freedom of expression
and ensure human rights are
upheld.

=

Hostile governments delib-
erately suppress freedom of
expression in increasingly
sophisticated ways, whilst
technology and digital
platform companies operate
with little transparency or
oversight. Governments and
institutions are not account-
able to people.

Intermediate
Outcomes

Immediate
Outcomes

Activities

Challenges

Assumptions: e Internews has the financial, technical and human resources to achieve significant reach and operate in every
setting where this work is needed.
e Media and information providers share Internews’ commitment to high quality, accurate, evidence-based,

inclusive information and are open to collaboration.
The existence of shared global norms continue to value freedom of expression and independent media.
High quality information acts as a driver of positive change.
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https://www.brookings.edu/research/the-impact-of-open-government-assessing-the-evidence/
https://www.brookings.edu/research/the-impact-of-open-government-assessing-the-evidence/
http://betterevaluation.org/plan/approach/outcome_harvesting
http://betterevaluation.org/plan/approach/outcome_harvesting
http://documents1.worldbank.org/curated/en/852461587103601804/pdf/Establishing-Joint-Media-Platform-for-Sundarbans.pdf
http://documents1.worldbank.org/curated/en/852461587103601804/pdf/Establishing-Joint-Media-Platform-for-Sundarbans.pdf
http://documents1.worldbank.org/curated/en/852461587103601804/pdf/Establishing-Joint-Media-Platform-for-Sundarbans.pdf
https://www.worldometers.info/world-population/honduras-population/
https://www.worldometers.info/world-population/honduras-population/
https://www.worldometers.info/world-population/philippines-population/
https://www.worldometers.info/world-population/philippines-population/
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LIST OF INTERVIEWEES

RIVER POLLUTION IN WEST BENGAL, INDIA

1. Jayanta Basu, freelance journalist

2. Subhash Datta, environmental activist

3. Jenia Mukherjee, assistant professor in the Department of Humanities and Social Sciences at the Indian
Institute of Technology (lIT), Kharagpur

4. Pradip Sikdar, groundwater expert at the Indian Institute of Social Welfare and Business Management

5. Mohit Ray, environmental activist

FISHERIES IN WEST BENGAL, INDIA

1. Tanmoy Bhaduri, freelance journalist and EJN grantee

Sugata Hazra, director of School of Oceanographic Studies, Jadavpur University
Abdar Malllik secretary of Sagar Marine Matsya Khuti Cooperative Society
Debashish Shyamal, district president of Dakhinbongo Matsajibi Forum
Chandranath Sinha, Minister of Fisheries for the government of West Bengal
Pradip Chatterjee, president of the Dakhinbongo Matsajibi Forum

oukWwN

WETLANDS CONSERVATION IN ASSAM, INDIA
1. Nivedita Khandekar, freelance journalist
2. Joydeep Gupta, South Asia Director at EJN and editor of The Third Pole
3. Senior environmental journalist who declined to be identified

SEA LEVEL RISE RELOCATION IN ODISHA, INDIA

1. Priya Ranjan Sashu, journalist

2. Ranjan Panda, environmentalist

3. Ashis Senapati, lawyer and local journalist based in Kendrapura, Odisha
4. Sudrasha Rout, Satabhaya Sangram Samiti

WATER SYSTEMS IN ALBAY, THE PHILIPPINES

1. Imelda Abano, the Philippines Content Coordinator for EJN and mentor of the journalist

2. Freddie Burce, chairman of local farmer-fishermen group that is also active in advocating for better
water services in the area

3. Mayor Krisel Lagman-Luistro, the local chief executive of Tabaco City, which covers San Miguel and
Cagraray islands

INDIGENOUS LAND RIGHTS IN TARLAC, THE PHILIPPINES

1. Casimira Maniego, member of the Hungey tribe, who are in danger of getting displaced by the New
Clark City project

Mariejo Ramos and Krixia Subingsubing, Philippine Daily Inquirer journalists who worked on the story
Imelda Abano — the Philippines Content Coordinator for EJN and mentor of the journalists

Pia Montalban, community organizer who helped the Aeta launch their campaign

Inday Espina-Varona, one of the personalities who shared the Tarlac story on Facebook

uHWwN
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ILLEGAL SONGBIRD TRADE IN LAMPUNG, INDONESIA

1.

Endah, a junior official in the local Law Enforcement Bureau

2. Marison Guciano, executive director of local NGO FLIGHT Indonesia

3. Muhammad Jumad, head of the national Custom and Quarantine Bureau
4.

5. Mustafa Silalahi, journalist and EJN grantee

Karman, representative from the Lampung Custom and Quarantine Bureau

ANOA CONSERVATION IN SOUTHEAST SULAWESI, INDONESIA

1.

OO0k WNLE

Riza Salman, journalist and EJN grantee

Prianto, head of the Southeast Sulawesi Office of Natural Resource Conservation

La Bakry, head of Buton District

Dani, local activist and director of local NGO KPA Tarsius

Udin, activist with local group WALHI

La Ode Kaida, conservation division head at the Southeast Sulawesi Office of Natural Resource
Conservation

CORAL REEF CONSERVATION AND EDUCATION IN THE BAY OF TELA, HONDURAS

1.

2.
3.

4,

5.

Sobeyda Nunez, director of Friends of Tela’s Reef Association

Antal Borcsok, manager at Tela Marine Research Centre

Rolando Castro, director at the government institution General Directorate of Fisheries and Aquaculture
(DIGEPESCA, by its initials in Spanish) in Tela Bay.

Nelbin Bustamante, executive director at PROLANSATE (Foundation for the Protection of Lancetilla,
Punta Sal and Textiguat).

Ninfa Arias, editor-in-chief at La Tribuna newspaper in Tegucigalpa, Honduras

WILDLIFE RESERVE PROTECTION IN ARUA, UGANDA

CONOUAWNR

. Acema Dria Genesis, district chairman

Grace Munduru, district vice chairperson at Okollo
Bhakit Oulanya, game warden at Ajai reserve
Sadaraka Angudubo, official at Honey Pride
Patrick Nyakuta, environmentalist

Osman Draga, editor at West Nile Today

Richard Drasimaku, journalist

Mbaaga Madira Drazu, journalist

Denis Madira, journalist

10.Moses Alinda, journalist

11.Felix Warom Okello, journalist
12.Thomas Inziku, community member
13.Terezina Anguderu, community member
14.Yuda Amagule, community member
15.Tom Abiriga, community member
16.Bandale Oranja, community member

ENVIRONMENTAL JOURNALISM IN BANGLADESH

1.
2.

3.

Zobaidur ‘Soeb’ Rahman, Bangladesh Content Coordinator for EJN

Pavel Partha, environmental activist, journalism trainer, researcher, and director at Bangladesh Resource
Center for Indigenous Knowledge

Sidhartha Sankar Kundu, former UNO (Upazila Nirbahi Officer), top rank civil servant at the lowest tier
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of local government in Cox’s Bazar

Sharif Hossain Sagar, former UNO in Cox’s Bazar

Sanuar Hossain, former UNO

Md Rakib Khan, additional superintendent of police serving at Cox’s Bazar

Saiful Islam, local trader of mollusc products at Cox’s Bazar.

Shahsnaj Rahman, assistant director at the Department of Environment

Iftekhar Mahmud, environment correspondent at Prothom Alo, the top Bengali newspaper in the country

10.Professor Anu Mohammed, development economist at Jahangirnagar University and member-secretary
of the National Committee to Protect Oil, Gas, Mineral Resources, Power and Ports

11.Istiak Sobhan, environmental activist and climate change expert in the World Bank, Bangladesh

12.Razwana Hasan, environmentalist activist and founder and executive director at the Bangladesh
Environmental Lawyers Association (BELA.

©oNOOGA

THE THIRD POLE

1. Laurie Vasily, International Centre for Integrated Mountain Development in Nepal

2. Kamal Kishore, member of India’s National Disaster Management Authority and co-chair of the Global
Facility for Disaster Reduction and Recovery

3. Naomi Hossain, research fellow at the Institute of Development Studies
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RESEARCH AND REPORT TOOLS

RESEARCH GUIDE

This short guide gives an overview of our research project. It begins with some background information, goes
on to the objectives and then describes the overall approach as well as key principles. It ends with details of
expected outputs and a timeline. | will be going over key points in an orientation meeting this week. Please
read this guide in advance and note down any points that need further explanation as well as any omissions.

BACKGROUND

Founded in 2004, Internews’ Earth Journalism Network (EJN) mission is to improve the quantity and quality
of environmental reporting across the globe. EJN support includes activities such as training journalists to
cover a variety of different issues, support to produce content for local media and development of innovative
online environmental news sites. EJN ensures evidence-based and data-driven environmental reporting that
includes the voices, stories and experiences of local populations.

Its projects are supported by various donors, including Swedish Sida, and are underpinned by implicit or
explicit assumptions and theories of change (TOCs). These elaborate on how EJN'’s tactics aim to increase
access and use of good quality data for improved content that leads to greater multi-stakeholder engagement
with socio-environmental stories. Gender and inclusion are central themes in as much as stories published
by journalists are expected to reflect the experiences of women and marginalized groups. In some instances,
there is also an assumption that these stories will be made accessible to marginalized groups.

Whatever the case, increased engagement with journalists’ stories by communities, policy makers and
accountability institutions are expected to influence new policy and the implementation of existing policies.
EJN expects these actions to have positive effects on resilience to climate change, reduced environmental
degradation, environmental health and sustainable development.

ABOUT THE RESEARCH PROJECT

In recent years, EJN has invested time and resources to better understand the capacity impacts of the support
it provides to journalists and media outlets. In this project it seeks to go further and enhance understanding
of its outcomes in terms of influence on communities and policymakers.

In other words, this project aims to advance EJN’s understanding of how media stories lead to changes in
public discourse, individual or collective action as well as environmental governance. Such governance includes
public policy making or policy implementation in its key thematic areas.
More explicitly, the objectives of this research are to:
» Substantiate select outcomes through fieldwork/research (e.g., in-depth interviews and desk research)
= Generate insights and evidence on if, how and why media stories contribute to outcomes
®  Generate insights and evidence on how EJN contributed to these outcomes

= |dentify the other factors and actors that lead to outcomes
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= Create case studies that tell stories of how verified outcomes were achieved

These insights will then be consolidated and further analyzed by EJN staff and me during learning events
early next year. At that point we will be able to use the findings to reflect on some of the assumptions in EJN
theories of action and change.

EVIDENCE THAT INFORMS OUR APPROACH

Evidence on the impacts of journalism and the links between journalism, the media and public action and
policy is contested and sometimes contradictory.'®” This is partly because, as one of you said in your interview,
journalists tend to see their role as surfacing and publishing data and evidence. They are not responsible for
what happens next.

There is some truth in this. But evidence from those studying governance and EJN’s TOCs suggest we need to
consider the role journalism plays in the wider ecosystem of actors and institutions concerned with reducing
environmental harm and contributing to sustainable development.

As EJN’s Asia-Pacific program TOC suggests, causal impact pathways for journalism are multiple and com-
plicated. But wider evidence suggests they can be separated into those that focus on media triggering citi-
zen engagement or action that pressures the state to act and those that aim to influence policy reform and
implementation through more formal advocacy.*®®

It is tempting to treat this difference as a distinction between:
= adissent public action (“outsider”) approach in which journalism helps citizens challenge power and
make demands; and

= adialogue (“insider”) approach where evidence from journalists is constructive and informs the actions
of policy makers.

However, such distinctions tend to be blurred in practice. What is important for us when designing our
research is thinking about the different routes by which journalism and media can contribute to better policy
and practice.

INFLUENCING CITIZEN PATHWAYS

The evidence supporting causal pathways that link media stories with citizen action is strong, in democracies
at least.'®® Information disclosure, particularly through the media, shapes citizens’ political engagement and
voting behaviour, influencing political incentives and thus reforms and other outcomes.

There is also good evidence that powerful investigative journalism can influence public opinion in ways that
have significant impacts on accountability and governance between elections. Reporters play roles as pub-
lic interest watchdogs, not just by analysing data, but also by reporting public outrage. They can generate
insight and public engagement in the democratic process, inform consumers, and hold powerful institutions
accountable.

One of the best-known examples of success is an investigative piece by the Philippines Centre for Investigative
Journalism (PClJ) that exposed presidential corruption. This played an important role in a popular uprising in
2001 that triggered a series of events that brought down President Estrada of the Philippines.t”®

In many contexts where democracy is weak, the links between media reporting, political engagement by
citizens and accountable governance can be more tenuous. When media capacity is nascent and corruption
is rife, journalists face threats or bribes. It makes journalism an unattractive career and can reduce the quality
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of information citizens engage with and act on.'”?

In recent years, the spread of digital media has added to the difficulties confronting investigative journalists.
While investigative pieces can reach elites with good connectivity via the internet, traditional news organi-
zations competing for relevance in a 24-hour news cycle see supporting such deep work as time consuming
and costly.’?

Investigative journalism does not guarantee outcomes. The risks and challenges associated with accessing
information mean many inquiries will fail and they often require significant collaborations and sharing of
expertise to work. In areas where media is in crisis and poorly paid journalists face harassment and security
threats, it can be difficult for journalists to spur citizen engagement and action. In such contexts, citizens’
political agency may also be restricted by illiteracy. Thus, media must make the information it reports as acces-
sible as possible and successful actions often involve many intermediary actors and complicated vertical and
horizontal relationships with different levels of the state. Unsurprisingly, this can make it difficult to untangle
the specific outcomes of a single media story on public debate and action.'”®

But accessibility is not the only challenge to citizen engagement. Clientelist relationships, political violence
and weak electoral institutions all mean that citizens may be too scared to take direct action. Therefore, other
intermediaries have an important role to play in following up data driven news stories and advocating for
policy reform, or in making accountability demands on citizens’ behalf.

INFLUENCING DECISION MAKERS’ PATHWAYS

The causal pathways by which journalists and media actors seek to influence policy makers also entail complex
vertical and horizontal relationships and intermediation. Successful advocacy, for example in the Philippines
on issues of land reform, has often involved journalists working in coalitions that link grassroots groups to
national level CSO intermediaries who have access to policy makers.'74

But strong evidence and access to policy makers do not guarantee sound policy decisions, as data on the
limits of evidence-based advocacy suggests. Evidence is also mediated by power. Oxfam’s media work in the
UK shows that media influencers, such as newspaper editorials, columns, and even important political blogs,
are more effective at shaping decision-makers’ ideas and behavior than general news coverage.’®

It follows that the effects of media on decision makers are limited without specific advocacy. Recent evidence
from Oxfam implies that timing and framing of advocacy messages are important and that headline numbers
can be more effective than deep rigorous studies in an emergency. ¢ Similarly, the sources of information
matter. Several studies suggest local level state actors may be more responsive to community generated data
and video evidence than other sources.”” This might be relevant to several of our case studies.

Community perceptions, stories and photos have been found to be particularly effective in engaging local
government actors as they work on emotions. In addition, comparative information is more effective than
information on single cases or communities. Studies on how information triggers audience reactions, show
that the nature of the comparison matters. While shaming governments can work in some places ‘name and
fame’ comparisons that use positive role models to inspire duty bearers to improve can work better in others.'”8

In summary, the means by which journalism and media can influence environmental practices and governance
are multiple and complex. However, there are common dimensions of change: compelling stories, awareness
and engagement, shifts in policies and practice as well as capacity-building of networks of journalists who
engage with other intermediaries.
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All these dimensions and insights about how the nature and quality of evidence as well as local political
contexts affect media outcomes inform a loose conceptual framework for our research which is unpacked
further below.

APPROACH

We will be taking a theory-based approach that is loosely informed by evidence and EJN’s theories of change.
This project builds on EJN’s use of the outcome harvesting methodology. We will start with outcomes that
have been claimed by journalists and to work through a logical sequence of activities to achieve the objectives
of validating outcomes and deepening understanding of how and why they took shape.

Note: Our role is not to try and identify and measure impacts according to logical framework indicators, the
standard approach in international development projects.

RESEARCHING HOW STORIES WORK

This will involve trying to identify the causal mechanisms which explain how stories work to produce out-
comes. These often align with explicit or implicit causal assumptions informed by some of the evidence above.
You will likely have ideas shaped by your knowledge and experience, but some possible examples to get our
discussions going might include:

= Emotional or human interest effect: The policy maker or intermediary is affected by the plight of those
described in the story

= Evidence effect: The data and evidence make CSOs, policy makers, accountability actors or politicians
aware of a problem they were unaware of before and triggers a rational response

®  Edutainment effect: The channel or medium by which the story or message is communicated is par-
ticularly engaging and entertaining

® Specific issue effect: The decision maker is particularly knowledgeable and interested in the topic

® Political incentive effect: A mayor or other politician wants to run for office again and is motivated to
act on a story to get noticed by constituents

® Professional advancement effect: Evidence from stories enable bureaucrats to suggest actions that
help them achieve performance metrics in existing policies or job descriptions

= Collective action effect: Citizens realize that others share their circumstances and rage making them
more inclined to take action to demand environmental governance

= Etc.

RESEARCHING WHY STORIES WORK IN SPECIFIC CONTEXTS

Also, we need to identify any particular contextual factors that made the mechanisms work. For example, in
areas where there is political competition, politicians may be more incentivised to act.

Similarly, in a country that has a mature civil society and history of collective action, we might expect citizens
to be more inclined to speak out and contribute ideas to stories or use stories in advocacy.

The general media landscape and civic space will also influence what happens.
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SAMPLING STRATEGY

We will start by identifying key aspects of the story of change and potential respondents and/or paper-based
evidence that can help us answer the various research questions. Then we expect to take a ‘snowball sam-
pling’ approach, identifying other potential respondents during initial interviews.

Research evidence standards and ethical principles

In order to ensure our evidence is rigorous we will adopt the following standards and tactics
= Objectivity and mitigation of different kinds of bias: Obviously, in this type of research, we select
people who we think know the most about the outcome reported. However, we still need to be wary
of normative bias, particularly from respondents who have close relationships with EJN and or the
journalists concerned.

= Assessing contribution: Our starting assumption is that the journalist’s story may have played no role
in the change observed and we have to explore meticulously if it did and what kind of role it played.
This involves using counterfactual thought experiments in interviewing techniques. Using the rubric
logic, we need to get people to think about:

» High contribution: Whether the outcome would not have happened without the story.
» Medium contribution: Whether the story speeded things up or led to a better quality outcome

» Low contribution: Whether the change would have happened anyway — what would have hap-
pened if the story had never been researched and /or printed?

® Triangulation: We will try to use different sources or methods to validate and substantiate the out-
comes themselves, as well as data points related to how and why they happened. Where possible
we should seek 2 sources to confirm each major outcome or theory about how and why a particular
outcome happened. This may be difficult, but we will try!

= Significance of outcomes: We will use concepts used in the outcome harvesting manual and, where
possible, try and link them to EJN’s goals:

» High significance: It is newsworthy and many people and or species will benefit from the change
or a large number will benefit a lot.

» Medium significance: A reasonable number of people and or species benefited

» Low significance: No real impact relating to the overall EJN goals, and it may have even had neg-
ative effects

= Careful interrogation of mechanisms: Looking at how stories work and the motivations of people
for engaging with them and taking action can be daunting if you have not done it before. But you are
seasoned researchers and journalists so you should not have too many problems. We will practice
interviewing techniques to get at this, taking care not to lead respondents.

= Making explicit understandings of context: As this is a multi-country study it is important that we
identify contextual factors that shape mechanisms and results. Some of these factors will be identified
by research informants. However, your own tacit knowledge is also important, so please share thoughts
making clear when they come from you.

® Inclusivity: Where possible, we will be conscious of power relationships and seek to access the per-
ceptions of different kinds of stakeholders about the significance of outcomes and/ or the contribution
of stories to change.



25
X25 Internews: Improving Environmental Outcomes Through the Media -71-

m  Critical reflexivity: We need to all be conscious how our positionalities affect our interpretation of data
and talk about this explicitly rather than ignore it.

® Flexibility and adaptability: The approach we are taking is opportunist and you will snowball infor-
mants as you develop your understanding of the story. In addition, you may have to change plans due
to unforeseen Covid-related issues. Please let me know if you confront anything that suggests a major
rethink is necessary, so we can talk through the implications for you personally as well as for the project.

®= Kindness and collaboration: This is a team project, bringing together people with diverse backgrounds
and experience. We should celebrate this and acknowledge and respect differences of opinion through
open communication.

= Respect and dignity: We must treat all respondents with respect.

® Informed consent and confidentiality: Informants need to be told about the purpose of the research
and give their consent for recording and for the substance of what they say to be included in a case
study or a formal report. Ask them if they mind being quoted and if they say no, ask if we can refer to
their points while ensuring their identity remains confidential.

= Self-care: You are not expected to take any personal risks related to Covid or other factors. If you have
any concerns regarding your own health and safety, please contact me or EJN staff immediately for
advice and support.

DEVELOPING A RESEARCH PLAN

Each researcher will be expected to work with me to develop a customized research plan based on the frame-
work below. The framework develops more specific questions from the TOR using some of the thinking from
the terms of reference, theory of change, evidence and the standards and principles above.

Following the research orientation, please contact the journalist and relevant EJN staff, if you have not already.
The main purpose is to get a rough idea of key elements of the story that was published and their accounts
of how it led to the potential outcome.

In addition, you should be able to map all the stakeholders and identify first phase potential informants able
to answer the kinds of questions outlined in the table below.

STAKEHOLDER MAP

This is an example of a very simple map identifying the different kinds of actors who may be involved in out-
comes. Yours may be far more complicated, if for example it involved local and national actors and relation-
ships. Note the potential roles of independent experts who know and can comment on key issues relating to
stories. | would like to discuss possible experts with you and may possibly interview some of them.

Once you have the map, you can start completing a table like the one below, making it more specific to your
growing understanding of the story and its role in the outcomes you are responsible for researching.

If you are researching two stories, you will need a diagram and table for each. Once you have completed the
table, you can develop interview guides for in-depth interviews with different informants and undertake any
necessary desk-based research.
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GENERIC RESEARCH FRAMEWORK TABLE

Research question from the More specific questions
terms of reference

Have EJN-supported stories led
to better environmental policies
and practices?

Have EJN-supported stories led
to changes in individual or col-
lective behavior?

1) What kind of outcomes relate to this story?

= |ncreased awareness of environmental issues?

Change in behavior by citizens and or policy makers

Policy change (responsiveness)?

Implementation of existing policy implementation (accountability)?
Sanction for non-implementation of law policy (accountability)
Institutional change

2) Where does it fit in terms of EJN’s thematic goals: community resilience,
decreased degradation, improved health, sustainable development?

3) Can the outcomes be verified — what is the evidence that a change/s
occurred after the time of the research or publication of the story?

4) Have there been any further developments that either reinforce or under-
mine the outcome reported?

5) How significant are the outcomes according to local informants and your
own tacit understanding of the context?

6) What factors and actors other than the story could have played a role in
the outcome? (For example, other NGOs, donors, government programs)

Examples of data sources: informants,

reports, stories, social media platforms

Journalist article
Interview with journalist
Interview with EJN regional staff member

Interview with EJN staff

Documentary evidence of ex ante and ex post
situations

Interview with journalist

Interviews with advocacy groups
Interviews with public officials

Interviews with advocacy groups
Interviews with community leaders
Interviews with public officials

Interview with local advocacy groups
Interview with officials

Census for population numbers
Documented evidence

Your tacit understanding

Interviews with independent experts
Interviews with local officials

Interview with journalist

Scoping for NGO donor programs and gov-
ernment development plans

-72 -

Comments

Remember to refer to
rubric ideas above
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GENERIC RESEARCH FRAMEWORK TABLE (CONTINUED)

Research question from the More specific questions
terms of reference

Examples of data sources: informants,

reports, stories, social media platforms

Comments

To what extent did EJN contrib-
ute to these outcomes?

What other factors have con-
tributed to these outcomes?

Which types of EJN stories sup-
port /produce outcomes?

What are the key components
that encourage people to act?

More generally, which types
of environment/climate stories
and/or distribution channels/
intermediaries achieve impact?

What external factors generate
impact?

7) Did the research or publication of the story play a role in the change?
How important was it compared to other factors and actors?

8) Was it the article itself that contributed to actions that led to outcomes:
a) discussions during research?

OR

b) the intermediation of the story by other actors who were already working
on the issue and made it more accessible to ordinary citizens?

9) What role did EJN training or grants play?

= Did the journalist have the knowledge and skills to write the story
without EJN capacity building? If no what particular skills or capacities
did EJN provide?

= What role did the grant play?

10) What was the reasoning or motivation related to the published story
OR discussions during research OR the intermediated story that triggered
the stakeholder to act? Did it inform them of a new situation? Were they
moved by evidence? Was it the human stories? Other?

11) Given the above, can we make any observations about characteristics
of environment/climate stories and/or distribution channels/ intermediaries
that seem likely to achieve outcomes in a given context?

12) What contextual factors influence how different actors engaged with
the stories?

Interviews with independent experts
Interviews with local officials

Interview with journalist

Scoping for NGO donor programs and gov-
ernment development plans

Interviews with key actors mentioned in the
articles

Interview with the journalist

Review of baseline and end line data from
EJN evaluation of training

Review of journalist portfolios

Interview with journalist
Interview with relevant actor
Interview with independent experts and CSOs

Analytical task based on findings above

Interview with journalist

Interview with independent expert

Your understanding, which might be sup-
ported by documented evidence

Refer to the rubric above

Note is important to
explore whether video or
radio discussions around
the article were more
important than the article
itself.

This could be a policy
maker, politician, bureau-
crat, CSO or citizen group?
Important to think about
causal mechanisms here
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OUTPUTS

As per your stipend agreement, you are required to produce the following outputs:

1. A case study story: At the end of the research, you will be expected to produce an analytical story accord-
ing to the following structure and the standards outlined above.

Title

Pull quote that captures the most interesting aspect of the story

Description of the outcome and its significance in terms of EJN’s overall goals and the particular local,
political, institutional, social, cultural and environmental context

Story of how it came about that includes footnotes for sources of evidence

Key points to cover in this section are:

4
4
4

The role of the story in change vis a vis other factors and actors

The kinds of voices and evidence that were included in the story

What motivated different respondents to tell their story to the journalist: How did the journalist
gain trust? What were their reasonings or assumptions about what it might achieve?
Intermediation: how did the citizens, advocacy groups or government groups who acted on the
story access it? Was in a paper, on a social media platform, radio show? To what extent was it
intermediated to make it more accessible and who performed the intermediation and why?
What motivated action by different people who influenced policy or based on evidence or infor-
mation in the story?

Details of contextual factors that shaped this motivation.

Conclusions and potential implications, for example making reference to what it means in terms of
some key assumptions relating to media impact pathways and EJN’s theory of change.

2. Recordings and interview notes: You are asked to record interviews and take very detailed notes in case
the technology fails.

3. Data/evidence grid: A copy of a table like the one above, that is more specific to your story and includes
the key points and references to relevant interviews or document sources

4. Copies or links to any documented evidence used

o

References: List of people interviewed and documents used

6. Diagram: Describes the different stakeholders, roles and relationships included in the story

ROUGH TIMELINE
Step Deadline
Orientation and initial plan Agreed by November 9t
Pilot interviews for quality assurance Completed by November 12t
Interviews and desk research Completed by 23rd November

Stories drafted and other outputs submitted to me | By 30" November
for feedback/ review

Stories finalized and submitted to me By 7t December

CONTACT DETAILS FOR LEAD RESEARCHER

Email: CShutt@internews.eu
WhatsApp: +447824534954.
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EJN RESEARCH INTERVIEW NOTES TEMPLATE

SECTION 1: META DATA

Outcome details:

Journalist name:

Link to story:

Names of informants:

Position re stakeholder:

[Their position and role in the story as per the
stakeholder map]

Date of interview:

Location:

Reflections on quality of interview:

[For example, comment on if you found the
respondent credible, easy to understand and
whether you had a good rapport. Please comment
if you have any doubts about their responses]

SECTION 2: HEADLINES AS PER RESEARCH FRAMEWORK QUESTION NUMBERS AND

RELEVANCE TO THE PARTICULAR RESPONDENT.

1) What kind of outcomes relate to this story?

2) Where does it fitin terms of EJN’s thematic goals: com-
munity resilience, decreased degradation, improved health,
sustainable development?

3) Can the outcomes be verified? What is the evidence
that the outcome reported by the journalist happened?

4) Have there been any further developments?

5) How significant are the outcomes according to local infor-
mants and your own tacit understanding of the context?

6) What factors and actors other than the journalist story
could have played a role in the change?

7) Did the research or publication of the story play a role
in the achievement of the outcome? What contribution did
it make compared to other factors and actors
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8) Was it the publication of the article itself that contributed
to actions that led to the outcome?

OR a) discussions during journalists’ interviews and
research for the article OR

b) the intermediation of the story by other actors who were
already working on the issue and made it more accessible
to ordinary citizens or policy makers?

9) What role did EJN training or grants play?

- Did the journalist have the knowledge and skills to write
the story without EJN capacity building? If no what skills
or capacities did EJN provide

10) What was the reasoning or motivation related to the
published story OR discussions during research OR the
intermediated story that triggered responses that led to
outcomes?

11) Given the above, can we make any observations about
characteristics of environment/climate stories and/or distri-
bution channels/ intermediaries that seem likely to achieve
outcomes in a given context?

12) What contextual factors influence how different actors
engaged with the stories?

Other interesting threads important for EJN learning.

EJN REPORT GUIDELINES

For successful cases where we have found some credible link from the story to the outcome:

A case study story report

Title
Pull quote that captures the most interesting aspect of the story
Description of the outcome and its significance in terms of EJN’s overall goals and the particular local
political, institutional, social, cultural and environmental context
Background to the research
Methodology
» How you developed your research framework and chose your informants
» How you developed your interview guides
» How you collected and analyzed your data
» Reflections and limitations
Findings
» Context and baseline situation
Story of how the change/outcome came about that includes footnotes for sources of evidence. Key
points to cover in this section are:
» The process of the journalist choosing the story and getting published
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» Outline of the story
» The role of the story in change vis a vis other factors and actors
» Intermediation: how did the citizens, advocacy groups or government groups who acted on the
story access it? Was in a paper, on a social media platform, radio show? To what extent was it
intermediated to make it more accessible and who performed the intermediation and why?
» What motivated action by different people who influenced policy or based on evidence or infor-
mation in the story?
» Details of contextual factors that shaped this motivation and the outcome.
= Conclusions and potential implications for example referring to what it means in terms of some key
assumptions relating to media impact pathways and EJN’s theory of change.
= Headline interview notes: as per the tool distributed
= Copies or links to any documented evidence used
= References: list of people interviewed and documents used
= Diagram that describes the different stakeholders, roles and relationships included in the story

For cases where we have not been able to develop a credible link between the story and outcome but
have some interesting insights that relate to EJN’s goals

A research report
= Title
= Pull quote that captures the most interesting aspect of the story
= A brief introduction informing the reader what the report is about
= Background to the research
= Methodology
» How you developed your research framework and chose your informants
» How you developed your interview guides
» How you collected and analyzed your data
» Reflections and limitations
= Findings
» Context and baseline situation
» The process of the journalist choosing the story and the role that EJN'’s training or grant played in this
» Anything interesting about if how why the journalist struggled to get published
» Whatever you were able to discover about whether the story was read or accessed by intended
readers or those the journalist had claimed to influence; any constructive insights from people you
interviewed who had read it about quality, accessibility or reach
» Any insights into why the story did not contribute to the outcome or gain traction claimed or expected
®= Conclusions and potential implications for example making reference to what it means in terms of
some key assumptions relating to media impact pathways and EJN’s theory of change.
®» Headline interview notes: as per the tool distributed
= Copies or links to any documented evidence used
® References: list of people interviewed and documents used
= Diagram that describes the different stakeholders, roles and relationships included in the story
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CASE STUDY REPORTS

RIVER POLLUTION IN WEST BENGAL, INDIA

Report prepared by Puja Bhattacharjee

“Mr. Subhas Datta, Ld. Amicus Curiae, has drawn our attention to an article by Mr. Jayanta Basu, an
eminent journalist, which was published in an